AGENDA
CITY OF ORMOND BEACH, FLORIDA
CITY COMMISSION WORKSHOP
August 7, 2019
5:30 PM
Mayor Bill Partington
Zone 1 – Commissioner Dwight Selby
Zone 3 – Commissioner Susan Persis
Zone 2 – Commissioner Troy Kent
Zone 4 – Commissioner Rob Littleton
CITY COMMISSION CONFERENCE ROOM
22 S. Beach Street, Ormond Beach, FL 32174
Phone: 386-677-3297
Web: www.ormondbeach.org

1.

CALL TO ORDER

2.

DISCUSSIONS
A.

DOWNTOWN MASTER PLAN UPDATE (2019)
Staff Contact:

3.

Steven Spraker, Planning Director (386-676-3341)

ADJOURNMENT
Website Address – www.ormondbeach.org

NOTICE – Pursuant to Section 286.0105 of the Florida Statutes, if any person decides to appeal any decision made by the City Commission
with respect to any matter considered at this public meeting, such person will need a record of the proceedings and for such purpose, such
person may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is
to be based.
For special accommodations, please notify the City
Clerk’s Office at least 72 hours in advance.
Phone: 386-676-3297

Help for the hearing impaired is available through the
Assistive Listening System.
Receivers can be
obtained from the City Clerk’s Office.

In accordance with the Americans with Disabilities Act (ADA), persons with a disability, such as a vision, hearing or speech impairment, or
persons needing other types of assistance, and who wish to attend City Commission meetings or any other board or committee meeting may
contact the City Clerk’s Office in writing, or may call 386-677-3297 for information regarding available aids and services.

City Commission Workshop

August 7, 2019
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CITY MANAGER
MEMORANDUM
To:

The Honorable Mayor Partington and City Commissioners

Through:

Joyce A. Shanahan, City Manager

From:

Steven Spraker, Planning Director

Date:

August 7, 2019

Subject:

Downtown Master Plan update (2019)

Commission Goal: Community Development - Complete Downtown Master Plan
Introduction
This is a workshop to review the Community Redevelopment Agency (CRA) master
plan update to the adopted 2006/2007 master plan. The master plan update was guided
by the Downtown Steering Committee, composed of members of city boards, residents,
and organizations active in the downtown area (Resolutions No. 2019-48 and 49). The
process of the master plan update included mailed notice to property owners in the
downtown area, four (4) Downtown Steering Committee meetings, two (2) meetings with
the public, and a survey that had 411 participants.
Background
COMMUNITY REDEVELOPMENT AGENCY HISTORY
Below is a summary of past redevelopment efforts:
Year
Notes
1984 (Ordinance No. 1984-34)
Established the Community Redevelopment
Agency to address conditions of blight within the
area.
1987 (Resolution No. 1987-004) Adopted Granada Master Plan.
1987 (Resolution No. 1987-053) Adopted the Bovard Avenue/Vining Court
Streetscape Improvement Plan.
1989 (Resolution No. 1989-262) Approved bond financing for the Granada
Boulevard Streetscape project of $1,766,000.
1989-early 2000’s
Bond repayment of streetscape project
1989 -1991
Construction of the current City Hall.
1993
Master Plan/Community Redevelopment Plan.
Never adopted. Provided an update analysis of
the redevelopment area.
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1996
1997
1998

2001

2000-2001
2004 (Resolution No. 2004-181)

2005 (Resolution No. 2004-187)

2006/2007 (Resolution No.
2007-157)

2009
2010 (Ordinance No. 2010-048)
2010 (Ordinance No. 2010-051)
2011
2012
2014
2016
2018
2019

Ormond Heritage Condominium project completed
and Tax Increment jumps 25% as a result.
Ormond MainStreet formed.
Granada Boulevard Streetscape Master Plan.
Never formally adopted, but led to adoption of
architectural standards and the Boulevard 2000
project along East Granada Boulevard.
City internal planning studies that led to
construction of the parking lot behind the police
station and Land Development Code amendments
to allow City Commission monitored
redevelopment plans by a Special Exception.
Reconstruction of the Police station
Amendments to the original master plan that
allowed the formation of property improvement
grants, side street improvements, and public
parking.
Created the Property Improvement Grant program
with the purpose of simulating investment of
private properties. The grant program has
approved 66 grants with $2,131,395 being paid
that has generated $10,409,995 worth of
investment in properties within the Community
Redevelopment Area.
Creation and adoption of the 2006/2007 master
plan update. The plan was a major shift to create
an urban downtown area and created themes for
action.
Rockefeller Park Improvements ($1,800,000)
Amended Comprehensive plan to be consistent
with master plan update.
Adoption of the form based code.
Vining Court Streetscape improvements
($467,615)
Public wayfinding signage ($125,000)
Underground utilities and streetscape ($2,866,632
and $1,427,914)
30 Lincoln Avenue parking of 34 spaces
($254,631)
Purchase of 56 North Beach Street ($729,000)
Downtown master plan update

The redevelopment efforts can be categorized as follows:
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Time frame
CRA beginning (1984-2000)

Economic Growth (20002007)

Master plan update (20072019)

2019 Master plan update

Notes:
Tax increment grew. Granada Streetscape was the
major capital project. Investment in public sites (City
Hall and Police Station). Efforts to implement design
standards. MainStreet organization started.
Streetscape bond paid off. In-house efforts to
encourage redevelopment, such as the grant program
and LDC changes. Tax Increment grows based on
improvements and economy.
Community effort to define priorities in the CRA.
Major shift to create downtown area by implementing
Land Development Code and Comprehensive Plan
amendments. Capital projects designed to change the
suburban character of area to an urban character.
Capital projects include Granada Boulevard streetscape
and underground utilities, Rockefeller Gardens, and
Vining Court. Continued maintenance of streetscape
improvements and grant program.
Community effort to re-affirm 2006/2007 master plan
themes and detail issues/opportunities. Ten year plan.
See summary below.

Community Redevelopment Agencies use a funding mechanism called tax increment
financing. The 2006/2007 master plan states: “The Tax Increment Financing (TIF) funds
are generated by property taxes levied against any increase in total property value
within the district that occurs after the CRA is formed. Each year the total property value
in the district is compared to the total value at the time the district was created, and any
taxes collected from that added portion of the taxable value are placed in a trust fund
that can only be spent within the district.”
The Tax Increment Financing district started with a taxable value of almost $50 million
in 1985, with a tax increment of $39,155. The Tax Increment Financing experienced a
substantial increase with the completion of the Ormond Heritage project in 1996. The
height of the taxable value and tax increment came in 2006 with a tax value of $201
million dollars that generated $1.6 million dollars in tax increment. The taxable value of
the district followed the economic downturn of the national economy from 2007 to 2015.
The taxable value has been increasing since 2012 and generated $1,152,564 in funds
in 2018. The Tax Increment Financing has no debt.
Discussion
2019 MASTER PLAN UPDATE
Through the Downtown Steering Committee, public meetings, and survey the following
objectives were sought:
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1.
2.
3.
4.
5.
6.

Summarize accomplishments since 2006;
Identify key issues with the redevelopment area;
Review/summarize Ormond MainStreet’s branding exercise;
Identify opportunities and projects to address identified issues;
Prioritize the opportunities and projects; and
Re-affirm and summarize the issues and opportunities with the Downtown
Steering Committee.

One key aspect of master planning is that it establishes the framework for future action.
The master plan cannot detail projects and some items shall require additional feasibility
studies and analysis so a final policy direction can be made at that time. Future capital
projects would need to be identified in the master plan in order to utilize tax increment
financing. Each project or feasibility study would require additional City Commission
action. The capital project priorities are established yearly with the Capital Improvement
Program budget.
Summary
The update identified five (5) strategic initiatives that tie together multiple
recommendations and priority ideas:
1. Focus on the bridge and Four Corners Parks.
2. Leverage the potential of the City Hall, Library, and 56 North Beach Street.
3. Continue to work on walkability, parking, traffic calming, and mobility.
4. Expand the program of coordinated events and district marketing.
5. Explore opportunities to attract key development types to Ormond Beach.
The district names are proposed to be updated to:
1. Orchard Street to U.S.1 - Gateway
2. U.S. 1 to Beach Street - Downtown
3. Beach Street to Riverside Drive - The Bridge
4. Riverside Drive to S.R. A1A - Beachside
The districts would also contain sub-districts such as traditional Downtown, civic
frontage, Museum Row, and the Beach Village.
Key survey results include:
1. Would like to see more (top 4 listed):
 Walkable streets;
 Sidewalk cafes;
 Safe crosswalks; and
 Parking.
2. Places/activities that respondent participated in downtown (top 4listed):
 Restaurants;
 Festivals;
 Parks; and
 Retail shops.
The themes of the 2006/2007 plan were revisited and found to be still applicable. A
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new theme of environmental sustainability was created. Each theme has a mission
statement and top and secondary priorities. The priorities were established through
a voting process with both the Downtown Steering Committee and at the second
public meeting. The themes of the master plan are:
1. Economic Development;
2. Sense of Place and Appearance;
3. Arts and Culture;
4. Recreation & Open Space;
5. Transportation & Circulation;
6. Residential Neighborhoods;
7. Standards & Regulations;
8. Environmental Sustainability; and
9. Ensuring the Vision;
A draft CRA project ten (10) year budget program is included in the master plan
update. This document is designed to be a guide for future capital projects and each
year, the City Commission, also acting as the CRA, would review and approve
capital projects. The budget program proposes to:
1. Continue annual funding ongoing maintenance cost;
2. Fund the grant program. Note that the master plan recommends the
expansion of grants to include painting of residential properties and targeted
businesses in the redevelopment district.
3. Some priorities in the master plan update are scheduled for funding including
(a) improvements to Cassen park, (b) community aesthetics (bridge painting
and utility structure wraps), (c) study options and reconstruct sidewalks on
Granada Boulevard, (d) seeking grant funding for MacDonald house
improvements and (e) identification signage for parking.
The entire master plan update process, including staff reports, PowerPoints,
minutes, map exercises are available at:
<https://www.ormondbeach.org/242/Downtown-CRA-District>.
Conclusion
With the 2006/2007 master plan update, the City, in partnership with a wide range of
community organizations, non-profits, and property owners, sought to change the
physical appearance of the downtown area, encourage private development, and create
a sense of place where residents and visitors desire to come. There have been a
number of accomplishments including capital projects, grants to stimulate private
investment, property owners seeking redevelopment, partnership with Ormond
MainStreet to create business relationships and festivals, and changes to regulations in
the redevelopment area.
The 2019 master plan update seeks to continue the direction established with the
2006/2007 master plan update with a framework of ideas established by the Downtown
Steering Community and public input. The purpose of the workshop is to provide the
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City Commission the draft CRA master plan update and obtain input on the document.
The next steps would be:
1. Complete any needed changes in the draft master plan update.
2. Provide notice to the taxing authorities of the amended master plan update.
3. Adopt the master plan update by Resolution.
4. Begin a work program to implement the recommendations within the master
plan update.
Attachments:



DRAFT REPORT 8.1 Ormond Beach Master Plan Report Update 2019_2
03.20.2019, Downtown progress report (PDF)

(PDF)

REVIEWED BY:

APPROVED BY:
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GAI’s Community Solutions Group (CSG) is a cross-functional
team of professionals that helps create sustainable,
le, llivable
places. We plan and design public spaces, sculpt
landscapes and
culpt lan
parks, reimagine streets and roads, and
d provide the regulatory
and economic insight necessary to bring projects to life.
lif

GAI Contacts::
Pete Sechler, PLA / AICP: Vice Pre
President of
Infrastructure / Community
mmunity Solutions
tants
P.Sechler@gaiconsultants.com
Molly Stahl: Senior Planner / Urban Designer
M.Stahl@gaiconsultants.com

Contact Us
GAI Consultants, Inc.
618 East South Street, Suite 700
Orlando, Florida 32801
(407) 423-8398

© GAI Consultants, Inc. 2019
This document has been prepared by GAI Consultants,
Inc. on behalf of the City of Ormond Beach, Florida.
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Executive Summary
2019 Ormond Beach CRA Master Plan Update

T

he Ormond Beach
Community Redevelopment
Association (CRA)
has completed a 2019 Master
Plan Update. This effort was
accomplished during the monthss of
March through July,, as an update to
the existing 2006
Plan.
06 Master Pl

The process
rocess
ocess was highly interactive,
including
uding two public meetings,
meetin four
steering
ng committee meetin
meetings
meeti
and
an online
ne survey w
with over 400 local
responses.
s. The result of the work is
both a validation of the 2006 Master
Plan themes, but also a ‘recalibration’

•
•
•
•
•

(FRQRPLF'HYHORSPHQW
6HQVHRI3ODFH $SSHDUDQFH
7UDQVSRUWDWLRQDQG&LUFXODWLRQ
5HFUHDWLRQDQG2SHQ6SDFH
$UWV &XOWXUH

upd the ideas to
to expand or update
needs building upon
meett current needs,
las 13 years and
the success of th
the last
looking ahead to new opportunities
decad
over the next decade.
results of the work included
Thee resu
org
an organizing
set of Master Plan
Th
Themes
that structure hundreds
of pieces of community input,
providing an organizational structure
for ideas, concerns, aspirations and
desired actions.
The Master Plan Themes include:

•
•
•
•

5HVLGHQWLDO1HLJKERUKRRGV
(QYLURQPHQWDO6XVWDLQDELOLW\
6WDQGDUGV 5HJXODWLRQV
Ensuring the Vision

1

2019 Ormond Beach Master Plan

Focusing Ideas
Master Plan Themes & Framework
Economic Development – Foster a successful, attractive, pedestrian oriented
downtown retailing place with interesting places to shop and work, quality civic
assets, proximate parking and nearby supportive residential
dent
de
denti
ntii (including mixed
use) development.

T
F

Sense of Place & Appearance - Enjoy
environment of
njo
joyy a physically
ph
phys
ysic
ical
ally
ly beautiful
beautifu
bea
b
ea
well detailed buildings, gateways,
parking areas
ys,
s, graphics
ggra
raph
phic
icss and
and parks,
park
pa
rks,
s, landscaped
llan
landscap
ands
dsca
ca
and screened service areas that co
cont
contribute
ntri
ribu
bute
te tto
o a tr
true
ue urb
u
urban
rban
an environment.
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R
D

Transportation
Reclaim
on
n and
and Circulation
C
Cir
ircu
cula
lati
tion
on - Re
Recl
clai
ai Granada Blvd. and other streets
as part off the
shared
quality centerpiece for development,
the ssha
hare
red
d pu
publ
public
blic
ic rrea
realm
ealm
lm as
as a qu
supporting
orti
or
orting
ting
ng all
all modes
mod
m
odes
es of
of transportation.
transporta
tr
tran
ansp
spor
orta
ta
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Recreation and Open Space - Maximize the use of available open space for
community enjoyment, fostering a sense of environment & water, civic pride &
social interaction for all residents & visitors on regular & festival days.
Arts & Culture - Utilize art, social events and cultural and historic assets to
enhance the shared feeling of community.
Residential Neighborhoods - Preserve and enhance neighborhoods while
fostering quality re-investment on vacant or underutilized parcels.
Environmental Sustainability - Foster an environmentally
nvironmen
nvir
nv
iron
onme
me
conscious
community that respects and maintains the
hee natural
natu
na
tura
rall environment.
en
environ

T
F

Standards & Regulations - Create a regulatory and governmental
structure
gover
gov
that enables positive reinvestment
understanding of “traditional”
vestment
ment with ﬂexible understa
design standards and
proscriptive style limitations.
d urban mixed
ixed use without pro
p

A
R
D

Ensuring
strategy of action organized around
g the Vision
Visio - Commit to a st
str
projects
ects
cts and champions to get results.
resul
resu
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With the confirmation of the Themes as an
organizing Framework, actions were identified and
prioritized at both the public meeting and steering
committee levels. Actions were structured into a
general tier of ‘A’, ‘B’ and ‘C’ priorities. Based on the
desired actions and areas of greatest conversational
focus, five Strategic Initiatives were identified that
appear to tie together multiple recommendations
and priority ideas.
These include:
4

&5$8SGDWH

1. Focus on the Bridge and Four Corners Parks
2. Leverage the potential of the City Hall, Library
& Church
3. Continue to work on walkability, traffic calming,
parking, and mobility
4. Expand the program of coordinated events and
district marketing
5. Explore opportunities to attract key development types to Ormond
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Together, the Master Plan Themes, Strategic
Initiatives and Priority Actions were reviewed and
refined on June 26,2019 by the Downtown Steering
Committee in an evening meeting that also included
audience (public) opportunities for comment.

conversation. There is a sense of opportunity for
the Ormond Beach CRA, based on what has been
accomplished to date, what is happening now and
what the future opportunities are for Ormond
Beach.

This Master Plan document summarizes the
background of the CRA Master Plan, the
2019 Planning Process and the outcomes and
recommendations. The plan has enjoyed
meaningful community participation and energetic
5
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Background
The Ormond Beach CRA

T

he 2019 update was crafted as an extension
nsion o
of the
successful 2006 CRA Master Plan.
Plan proved
n.. The 20
2006 Pl
to be a productive process for
or community and
a stakeholder
st
discussion and an effective framework
Plan Themes.
amework
mework of Master Pl
Th

T
F

The CRA has used this
his plan
an as a guiding document
documen to drive
initiatives as well
ell as respond
nd to opportunities
opportuniti that have emerged
over the last
ast
st 13 years, making significant progress in many areas.
Therefore,
efore, this planning effort was designed to closely mirror
the 2006 process, validate and refine the existing Master Plan
discuss the community needs of today and
Themes, and then discus
dis
the strategic direction for the next decade of
tomorrow,
omorrow, setting tth
continued
and enhancement.
ontinued
ntinued growth
ggro

A
R
D
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The Ormond Beach CRA was established
in 1985 through an agreement with Volusia
County, according to the Florida Statutes
Chapter 163 which sets the standards for
qualifying any area, identifies the powers
of a CRA and establishes procedures for
creating and administering a Community
Redevelopment Area. The typical duration
of a CRA agreement is 30 years; however,
the Ormond Beach CRA has been extended
with Volusia County through 2036 (an
additional 20 years). The designated

Ormond Beach CRA generally covers
an area of land along the Granada Blvd
corridor (State Route 40) from Orchard
Street (west) to the A1A and beach-front
(east). Through the Florida Statutes Ch 163,
a CRA identifies the total city & county ad
valorem taxable value of CRA property in
the ‘base year’ (1985) and allows for any
‘increment’ of increased annual taxable
value to be redirected from general City
& County collections and placed in a ‘Tax
Increment Fund’
(TIF) which the CRA
und’ (T
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may use to accomplish identified goals
according to the CRA Finding of Necessity
and Master Plan. One of the powers of the
CRA legislation is that a CRA may solicit
bond financing for anticipated future TIF
revenues in order to implement projects
which may be larger than the annual CRA
budget. This is commonly referred to as Tax
Increment Financing.
Since inception, the CRA Tax Increment
revenues have grown from ~$39,000 in
1985, to a high of ~$1,600,000 in 2006,

Ha

lifa
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r

Fortunato Park

dropping to a low of ~$800,000 during
the Great Recession, and since climbing
to nearly $1,200,000 in 2018. In Ormond
Beach, the City Commission serves as the
CRA Board and administers the use of the
CRA Trust Fund. Existing City Staff guides
day to day activities in the CRA; there are
no separate, dedicated staff paid from the
CRA fund. Today, the CRA has no current
debt and TIF revenues are projected for
continued incremental growth based on
market activity.
tivity.
ivity.
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Projects & Progress
Since the 2006 CRA Master Plan
The CRA has responded to the opportunities identified in the 2006 plan in dramatic
fashion. Today, the investment, activity and appearance of the CRA area has improved
greatly, despite the setback from the recession following the completion of that plan.
Steering Committee and community participants strongly acknowledged in meetings that
Ormond has evolved for the better over the last 10 years. The accomplishments can be
characterized into four general areas of action:

T
F
A

Capital Projects such as landscaped medians and underground ut
utilities, park and
util
stormwater improvements, wayfinding,
nding, pedestrian access to the beach, streetscape
and drainage enhancements,
enhancements such as dock / pier
s, and water access enhancemen
enhancem
improvements.

R
D

Stimulation off Private Sector Investment
via several façade enhancement grants
Investme
Investm
and incentives
ves to support adaptive re-use
re-us
re-u or other improvements. This is evident at
195 and 164, 195
Blvd, 163 Tomoka Ave, the Ormond Garage
95 and 274 West Granada
Gr
and the Granada
shopping plaza, the Royal Floridian Bldg and the North Yonge
da Place shopp
sho
Street Sunoco Station.
Altogether since 2006, over 60 grants have been approved and
ation.
tion. A
implemented; totaling ~$2.1M in grants supporting over ~$11.1M in construction
permit value.
Partnerships with Main Street include matching grants and coordination assistance
for a dramatically energized calendar of events, marketing and media promotions. Large
events such as Riverfest and Celtic Festival bring a regional audience to Ormond Beach,
reinforcing an even broader awareness of the area.
Legislative Changes to Facilitate the Plan have created a supportive regulatory
environment. This ranges from Comprehensive Plan amendments to allow mixed use
development, development incentives, create of transportation concurrency exception
area and Floor Area Ratio within the commercial land use areas of the CRA. Detail
regulatory changes relate to form-based code adoption, signage, art and mural
ordinances and updated conditions for the farmers market. The CRA has also provided
coordination and support for strategic initiatives such purchase of the unique (but
underutilized) Ormond Union Church and consideration of how to better utilize key
public assets such as the police station and city hall complex.
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BEFORE

AFTER

Thompson Creek Road Improvements

T
F
A

Landscape Medians / Underground
und Utilities Granada Blvd.
Blvd

Granada Place

R
D

Ormond Garage
Taken together, the CRA and surrounding business district have enjoyed significant growth
and success during the economic recovery. The Themes and general concepts of the 2006
plan continue to provide a useful framework for CRA activities; however, it is appropriate
now to reflect on the plan and adjust the focus of the Strategic Themes and address emergent
opportunities and new actions that can build upon the work that has been accomplished.
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Listening & Learning
The Planning Process and Input

T

he Planning process included several incremental
mental
ental ssteps that allowed
for a progressive and constructive community
The
munity conversation.
cconver
approach included monthly meetings
ings
ngs with the designated
de
designat Downtown
Steering Committee as an advisory body
based
dy in parallel with two
tw broad
br
public meetings. It is important
nt to note that the DSC meetings
meetin were open to
the public, often with 3-55 attendees
meeting. There were small
ees observing tthe meeti
blocks of time allocated
ated
ted for comment from the public
pu
pub observers for inclusion
in the dialogue.
to each group, to allow for
e. Similar assignments were provided
p
pr
parallel areas
reas
eas of input, but specific responses.
re
respo

T
F

A
R
D
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Meetings
Public Meetings & Steering Committee

.LFNR0HHWLQJ0DUFKWK
'RZQWRZQ6WHHULQJ&RPPLWWHH '6& .LFNRSPSP
The purpose of this initial meeting was to introduce the project,, purpose
pu
and schedule while
soliciting initial insight about the CRA from the Downtown
wn
n Steering Committee. Pete
Sechler presented the approach to the project, including
ing
ng a summary
summa of the 2006 master
plan framework, including the structure of Themes
mes from the 2006 p
plan. Steven Spraker
presented the model and function of the Ormond
d Beach CRA, includi
including activities and
accomplishments since 2006. The balance
discussion of key
alancee of the meeting was a facilitated
faci
fac
topics from each committee member,
mber, as well as confirmation
confirmatio of
o the Themes as still being a
relevant overall frameworkk for the broad array of topics relevant
to the CRA. Finally, the
rre
group brainstormed several
public survey.
everal
al ‘starter questions’ for a web-based
w

Issues & Opportunities
Opportunities: April 17th
'6&0HHWLQJ$030
$
$
This meeting built upon the kickoff conversation, with initial input organized into the
Thematic subject areas, allowing for further discussion and detail input regarding community
values and vision. Additionally, an update was given regarding the parallel Downtown
Branding study in order to provide larger context for subjects, perspective and ideas that had
come out of that effort. Finally, the finished web-based public survey was reviewed for final
input / refinement by the committee before going live on-line.

3XEOLF0HHWLQJ3030
The first public meeting (approx. 25 attendees) was the opportunity to present the master
planning effort to the community, including an abbreviated kickoff presentation and
summary of CRA activity. An exercise was conducted that allowed many tables of 4-6 people
each to provide input using a map / dot exercise. The map allowed participant to apply
colored dots at locations to Preserve, Enhance or Transform, with formatting to provide
detailed notation. The map also requested input on the existing Themes, and suggestion of
any necessary new Themes. After this exercise each table presented top ideas for facilitated
group discussion. At the conclusion, the online location of documents and web-based survey
was presented for the community at large to complete over the ensuing weeks.
14
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Bottom: Public Meeting Dot Map Activity
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Master Plan Framework / Key Ideas: May 15th
'6&0HHWLQJ$030
The focus of this discussion was to present the initial
findings of input from the DSC, Public and Web-based
Survey and translate that input in ‘starter ideas’ for the
master action plan. The preliminary survey results
(350+ respondents at that time) were also reviewed,
and the broad community input topics were sorted
and organized into the framework of Themes. Prior
to the meeting, DSC members were provided with a
questionnaire soliciting up to 5 ‘top ideas’ for the CRA.
Each DSC member was provided with 3 minutes to
present their ideas to the full group. The top ideas were
recorded on wall-sized note pages, and DSC members
were presented with 10 sticky dots to ‘vote’ for the most
important action ideas. While all the ‘starter ideas’ were
valid and consistent with input to date, the dott voting
otin
allowed for some clear prioritization of topics
opics within
hin
each Theme. (image of completed questionnaire, image
of people voting at the wall – lots of ‘hands’)

R
D

3XEOLF0HHWLQJ3030
3030
030

F
A

The evening public meeting
ng echoe
echoed the input of
the DSC meeting, but in a slightly
i
different format.
(approx. 30 attendees) After similar presentations of
input to date and survey responses, meeting participants
were given several Post-It notes to write down desired
Actions for the plan. Large boards were available for
each Theme. Participants put their action on the Theme
board most aligned with their subject. Within each
board, the Post-Its were grouped into general subject
areas, as there were many suggested ‘actions’ that were
similar. The facilitator reviewed these sub-categories in
group discussion to validate the structure. Following
this grouping of sub-categories, participants were
given 10 dots to ‘vote’ for their highest priority actions,
with the ability to look at all the sheets (and the ideas
of others) together. One key outcome of this group
discussion was the acknowledgment that a new Theme
was needed to cover topics that didn’t easily fit into
the existing structure: Environmental Sustainability.
(images of the boards and activities).
16
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(Photos to be added after
August 7th Review)
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Draft Report Presentation + Review: June 26th
'6&0HHWLQJZLWK3XEOLF6HDWLQJ3030
Following 2 months of input, ideas and prioritized actions, the facilitator
presented an outline summary of the framework. This included a mission
statement, short discussion and top prioritized top ranked actions for each
Theme based on detailed tabulation of input and dot voting. These were
discussed, refined and validated among the DSC. The facilitator then presented
some larger-scale thoughts about areas of proposed ‘strategic interconnection’
between the most heavily emphasized community topics. This led to discussion
of 5 Strategic Initiatives that would tie together multiple recommendations and
priority ideas:
Focus on the Bridge and Four Corners Parks

T
F

Leverage the potential of the City Hall, Library & Church
hurch

Continue to work on walkability, traffic calming
lming
ming and mobility

A
R
D

Expand the program of coordinated
marketing
ed events and district marketin
mark

Explore opportunities to attract
ract key development types to
t Ormond

These elements weree confirmed by the DSC with
wit some detail discussion and
refinement. However,
that these areas of emphasis
r, there was general agreement
ag
a
would be strategically important
forward.
mportant
portant going
goin
g

Review of DRAFT Plan: August 7th
(City Commission Workshop / notes to follow)

Action to Approve Final Plan: September 10th
(City Commission Meeting, will draft a meeting intent statement after the Aug 7
workshop)
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Public Survey
Online Public Survey
Between April 17th and June 29th, an open public survey was accessible on the city
website. Between these dates 411, people participated providing key input and insights
into what the public wanted to see in their downtown. The survey included a variety
of questions regarding the incorporated boundaries of the CRA. From this survey,
information was derived including the importance of walkability, accessibility and
authenticity.

T
F
A
R
D

Imagine, ten years from
m now,
ow, it is a beauti
beautifu
beautiful day in
Downtown Ormond Beach.
shining, there is a cool
ach.. The sun is shining
breeze, and you have
spend in your version
ave
ve the entire day to sp
of the perfect downtown.
dow
“I will wake up,, go to the local coffee
coffe shop, bring the family and dog to walk to the
downtown farmer’s
mer’s
er’s market at tthe Fortunato Park, get some food. Enjoy the music
and sunshine. Then
afterwards maybe hit up the local Lucky’s grocery store that now
n after
afterw
has a new shared garage(commercial and residential) for parking because business is
booming. After the morning we will take the boat out and go fishing. At night we will
take the family out for dinner. We will be able to walk around the “downtown” area and
make a random choice upon what looks good. There are a lot of other people/residents
walking around too! There are more options for dining and several new buildings to hold
commercial and residential use.”
“In the morning, after a bite of breakfast at Peach Valley, I do a bit of yoga and rent a
paddle board from the vendor at the bait shop on the river for awhile. I swing in on the
bench swings that line the riverwalk and admire the gardens and the river for a while to
dry off. Before catching the water taxi over to beach-side, I stop to watch the children
play in the splash park in front of city hall and listen to a couple musicians playing there.
I grab a snack from one of the restaurants and wander the shops and galleries before
taking a walk on the beach. I take the taxi back in the late afternoon for a cup of coffee at
the coffee shop. I wander the shops and galleries on the mainland side and make a couple
purchases. I get dinner at one of the restaurants, then go to hear some music at The
Garage. Perfect day!”
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32174

Beachside
32176

15%
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Age of Participants
What would you like to see more of downtown?
Retail
Arts & Culture
Festivals
Walkable Streets
Beautification
Safe Crosswalks
Bike Lanes
Sidewalk Cafes
People
Activities
Parking
Residences
After-hour Events
Pop-up Vendors
Other
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“Attra
“Attractiveness
and charm. Incorporating sid
in
side streets rather than just one
long Gra
lon
Granada. Ease of Walkability and
adequ
adequate
parking incorporated with
internal
mode of transportation.”
inte
nte
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Want to See
More Resturants

Prefer to Walk
When Downtown

What places/activities do you
participate in downtown?
Resturants

73%

Salon

88%

Coffee Shop
Art Gallery
Retail Shops
Festivals
Farmer’s Markets

Want to See
Walkable Streets

Visit Downtown
at LEAST once a week

Boating
Fishing
Dog Walking
Historic Tours
Professional Services

“Unique boutiques and restaurants that have extended hours.
An anchor clothing store i.e. Banana Republic or an Anthropology. Wine and dessert bar. Family brewer that has area for
families with children to play games and listen to music. A
small movie theater or Playhouse.”

Parks
Civic Uses (Library, City Hall, etc.)
Other
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Themes, Goals
& Actions
Updating the CRA Master
er Plan

T

he detailed and iterative
process of examiningg
the Ormond Beach
ach CRA
validated the Thematic
matic structure
stru
of the 2006 plan, with the addition
of a new
w Theme of Environmental
Sustainability.
major
ainability. In essence, the m
topics off concern 15 years ago are the
same as they
today: economic
hey are to
today
development,
ment,
ent, transportation,
tr
tra
appearance, etc. What has changed
is the amount of progress relative
to each Theme, and new dynamics
of a 2020 worldview leading to new
opportunities and needs within each
Theme going forward.

T
F

became clear during the
t process that
the
significant topic of relevance
he one significan
today
day that
th was
w not an area of focus in
2006 was
w sustainability and coastal
resiliency. This element was added
to the Thematic Framework.

A
R
D

With that thought in mind, it

The process was highly inclusive and
allowed for significant discussion of
each Theme and the identification
of desired upcoming Actions,
including prioritization via the Dot
Voting and other forms of input
during the process. These findings
are summarized for each Theme
with some discussion regarding the
general viewpoint of the community
as voiced during the process.
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Economic
Development
MISSION STATEMENT
Foster a successful, attractive, pedestrian oriented downtown retailing place with interesting
places to shop and work, quality civic assets, proximate parking and nearby supportive
residential (including mixed-use) development.
VIEWPOINT
The Master Plan participants are fundamentally interested in
n continued
continue
continu economic
development, however, not without sensitivity to potential
ntial community
commu
iimpacts such as
appearance, traffic, or environmental impact. There
ere is a recognition that Ormond Beach must
have ‘things to do’ and ‘reasons to come’. This led to discussion about bett
better understanding
b
possible unmet visitor needs while also
o providing
oviding services and uses tthat could strengthen the
local economy and quality of life.

TIES
I ES
TOP PRIORITIES

T
F
A
R
D

deas
eas included
iinc
nclu
lude
ded
d a general
gen
gen
Significant new ideas
interest in exploring possibilities for a new hotel
A, as w
wel
elll as
a encouraging new forms of residential or mixed-use development
product in the CRA,
well
il.l.
to support local retail.
•

Develop a quality based, ‘named’ Hotel operated by a major national “flag”

•

More mid-scale residential in the Downtown

•

More Events + Pop-Up Activities – find a place(s) to hold events

•

Marketing / Branding of the Districts

•

Celebrate Gateway, Downtown, Beachside (and Bridge District)

SECONDARY PRIORITIES
A general understanding that despite significant growth and commercial enhancement, there
are still significant underutilized ‘opportunity sites’ as well as emergent new businesses that the
CRA can continue working to promote and partner reinvestment.

24

•

Redevelop key underutilized sites – business recruiting

•

Expand / diversify grants for small business

•

Consider project financing options

2019 CRA Update

04

Chester, CT

A
R
D
Ormond Beach, FL

Edgartown, MA

Santana Row, San Jose, CA
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Sense of Place &
Appearance
MISSION STATEMENT
Enjoy a physically beautiful environment of well detailed buildings, gateways, graphics and
parks, landscaped parking areas and screened service areas that contribute to a true urban
environment.
VIEWPOINT
The appearance of the Ormond Beach CRA has been enhanced
significantly by landscaping
ced signifi
signi
to the Granada Blvd and the highly successful grant programs
private buildings. However,
ograms for priva
there is a strong desire to feature the parks and bridge
iconic place, as well as
ridge
dge as a unifying, icon
continue with incremental beautification throughout
roughout
hout the CRA.
CR

TOP PRIORITIES

R
D

T
F
A

o feature the bridge and the fo
A strong desire to
four corners parks both in terms of visual ‘views’
rience.
ience
as well as experience.
•

dgee as a unif
unifyin
Brand the Bridge
unifying place: color, walking, biking, lighting, overlook?

•

orn Parks, activities, open views / access to water, landscaping /
Brand the Four Corn
Corners
amenities.

•

Enhance Sidewalks, Pedestrian Features (crossings, landscape shade, materials)

SECONDARY PRIORITIES
Continued work to bring color, art and beauty to places throughout the CRA, creating a general
sense of beauty, as well as places to discover.

26

•

Enhance wayfinding signage and graphics – remove ‘clutter’

•

Food / Beverage opportunity on the water

•

Underground utilities

2019 CRA Update
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Port of Miami Bridge, FL

:
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Palm Beach, FL

Durham, SC

Ormond Beach, FL

Movable Seating
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Transportation
& Circulation
MISSION STATEMENT
Reclaim Granada Blvd. and other streets as part of the shared public realm as a quality
centerpiece for development, supporting ALL modes of transportation. Leverage the side
streets, parallel streets, intersections, alleys & pathways for circulation, parking and gathering.
VIEWPOINT
Transportation, circulation and parking were clearly the most
stt consistent
consist
consiste topics of discussion
in every meeting. Although it has been enhanced, Granada
anada
nada Blvd. is still
stil considered to be a
barrier for the community with harsh traffic behavior,
avior,
vior, limited safe crossin
ccrossings and negative visual
impact.
TOP PRIORITIES

R
D

T
F
A

vability of Granada, while ta
ttaking advantage of adjacent small streets
Continue to work on thee livability
which can be high character places, connected tto more frequent and visible public parking.
•

king
ing in Downtown District
Distr – better / different use of City Lot?
Public Parking

•

ed Parking on Bea
Public / Shared
Beach side?

•

hancemen
nceme
Walkability Enhancements
•

Traffic Calming, including on side-streets

•

Street graphics / Color for Bikes / Peds

•

Sidewalks too small…expand via easements?

•

Mid-block crossing / mid blocks, esp. on Beachside

•

Brand the key walking routes / paths and side streets

•

Delete some dedicated right turn lanes for larger walks

SECONDARY PRIORITIES
Explore options that support micro-mobility and circulatory systems.
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•

Bikes, scooters and other micro-mobility

•

Access /ride share program; trolley looper

•

Jitneys, scooters or bike share, golf carts; water taxi

2019 CRA Update
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Key West, FL

F
A

Charlotte, NC

Protected Bike Lanes

Dockless Bikes

Painted Crosswalks
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Recreation &
Open Space
MISSION STATEMENT
Maximize the use of available open space for community enjoyment, fostering a sense of
environment & water, civic pride & social interaction for all residents & visitors on regular &
festival days.
VIEWPOINT
The Ormond Beach CRA has limited open space for recreation
events, so there is growing
tion
on or ev
eve
desire to get more community impact out of the facilities
ies
es available.
available This
Thi means new
investment, beautification and event locations– all
underway. However,
lll of which are already
alre
u
the input stresses that the need still exceed the
he resource,
source, so new investments
investm
investmen into existing parks
as well as new facilities such as community
streets and pocket
unityy center, civic event plaza, event
e
parks were discussed.
S
TOP PRIORITIES

T
F
A
R
D

o the
the appearance
appe
ap
pear
aran
ance
ce and
and function
fun
ffu
u
Investment into
of the Bridge and 4-Corners Parks, as well as a
nity
ty Center
Cen
C
ente
terr were
were consistently
c
modern Community
represented throughout the process.
•

•

erss p
par
parks
arkk / Experience / Exercise
Bridge + 4 corners
•

Coordinate the activities of the 4 parks

•

Get floating docks

•

Ormond boat tour

•

Dog friendly / kid friendly

Need a community center
•

Events and weddings;

•

Like the Brannon Center in New Smyrna Beach

•

Public / Shared Parking on Beachside?

•

Walkability Enhancements

SECONDARY PRIORITIES
Attention to the small details that can take a harsh, hot or unattractive place and make it
comfortable, attractive and interesting.
•
30

Incremental improvements: swings, shade, pocket parks

2019 CRA Update
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Brannon Center, New Smyrna Beach

T
F

Seattle, WA

A
R
Charlotte, NC

Klyde Warren Park, Dallas, TX

Ft. Lauderdale, FL
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Arts & Culture
MISSION STATEMENT
Utilize art, social events and cultural and historic assets to enhance the shared feeling of
community
VIEWPOINT
The Ormond Beach CRA has historic and cultural resources in the
he fform of buildings, history,
environment and local art that can continue to be better celebrated.
Through this initiative,
ebrated.
ebra
eb
rate
ted.
d. Th
Ormond Beach can leverage these resources toward specific
opportunities as well as
pecific
eci
cific
fic tourism
tou
touri
riss op
enhanced quality of life.

TOP PRIORITIES

T
F

A

inkk the
the historic
hi
hist
stor
oric
ic resources
rres
esou
ourc
rces
es of
of O
Identify, market and link
Ormond Beach into an interpretive cultural
unity.
nit
ity.
y.
tourism opportunity.
•

Create a stronger
branded experience
onger
gerr Mu
ge
Muse
Museum
seum
um R
Row
ow / b

•

Refurbishment off tthe
MacDonald
House as part of a cultural tour
he Mac
Ma
M
a

SECONDARY PRIORITIES
Bring art, music and beauty to all aspects of the City, including new development and
retrofitting older buildings and utilitarian structures.
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•

Murals and Public Art

•

Live music

•

Develop a community events center

•

Repurpose the Church Site per the current community study

2019 CRA Update
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Mural Painting

A
R

T
F

Public Music

Mural

Public Art

Beach Cleanup Initiative
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Residential
Neighborhoods
MISSION STATEMENT
Preserve and enhance neighborhoods while fostering quality re-investment on vacant or
underutilized parcels.
VIEWPOINT
There is a concern that current and future development in the CRA
RA
A will create cut-through
traffic, and scale / character impacts with adjacent residential
While there is
all neighborhoods.
neighbo
neighb
a general desire for ‘downtown living’, it is important the
are protected
hee low rise neighborhoods
n
neighb
and enhanced for the health of the overall CRA.

TOP PRIORITIES

R
D

T
F
A

Strong desire for moree residential in the downtown CRA area, with clarification on design
requirements.
•

wntown
town living – millennials
millen
Support downtown

•

Mixed Use Zones
ness in Dow
Down
Downtown – clarify height / zoning / density / setbacks

SECONDARY PRIORITIES

Opportunities to expand façade grants and traffic calming & street beautification to the
residential areas adjacent to commercial, within the CRA boundary.
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•

Grants / Programs for neighborhood enhancement within CRA

•

Neighborhood walkability + traffic calming…access to Granada Corridor

2019 CRA Update
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T
F

Mixed Use Buildings, Naples, FL

Mixed Use Buildings

Neighborhood Enhancement
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Environmental
Sustainability
MISSION STATEMENT
Create an environmentally conscious community that respects and maintains the natural
environment.
VIEWPOINT
Environmental Sustainability and Coastal Resiliency has come into the public consciousness
commu
dramatically since 2006. Florida, and particularly its’ coastal communities
are now developing
new programs to address storm impacts, sea level rise and
nd
d environmental
environ
environmen quality. Ormond
Beach can develop and promote plan an ethos of environmental
nvironmental
vironmental sustainability.
sus
sustaina

TOP PRIORITIES

T
F

A

ustainability
nabi
na
bili
lity
ty p
pla
plan
lan
n th
that
at ccan
an p
pro
prom
rom
m best practices while laying the
Begin by adopting a sustainability
promote
esiliency
esil
es
ilie
ienc
ncyy and
and measurable
meas
me
asur
urab
able
le results.
rres
resul
esu
u
groundwork for resiliency
•

tainability
ina
nabi
bili
lity
ty plan
pla
p
lan
n & campa
camp
ca
mp
Adopt a sustainability
campaign

•

cy (new
(ne
new
w police/fire
po
polic
Storm resiliency
operations center helps)

•

Continue stormwater master plan per St. Johns approved conceptual permit

SECONDARY PRIORITIES
Look at incremental opportunities to improve the sustainability characteristics of the Ormond
Beach CRA.
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•

Expand urban tree canopy

•

Incentives for green buildings.

•

Scheduled beach / river cleanups

•

Expand the recycling efforts, including glass and plastic bags
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T
F

Halifax River, FL

A
R
Beach Clean Up

Memorial Art Museum & Gardens

Ormond Beach
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Standards &
Regulations
MISSION STATEMENT
Create a regulatory and governmental structure that enables positive reinvestment with ﬂexible
understanding of “traditional” design standards and urban mixed use without proscriptive style
limitations.
VIEWPOINT
There is some need to clarify the goals of the form-based code,
de,
de, and
and how
ho
h it will be flexible to
new development while achieving overall goals for community
such as sidewalks and
mmunity
mun
unit
ityy character,
characte
ch
height/mass relationships.

TOP PRIORITIES

R
D

T
F
A

ed
d Code
Cod
C
odee while
wh
whil
ilee also
also looking
lloo
ooki
king
ng for
for opportunities or incentives for adjacent
Refine the Form-Based
borate
ora
rate
te o
on
n is
issu
sues
es ssuc
such
uch
h as ccir
circula
ircu
cula
la
parcels to collaborate
issues
circulation
and parking.
•

nee ffor
ormm-ba
base
sed
d code
code
Review / refine
form-based

•

alkk easement
ease
ea
easeme
sem
m program
Create a sidewalk

•

Cross-Access and “Circulation Sharing”

SECONDARY PRIORITIES
The local retailers are largely small business entrepreneurs who conduct their business as they
best see fit. However, there may be opportunities for the overall enhancement of retailing for all
businesses through continued development of Main Street programs, including opportunities
for coordination or more consistent practices.
•

Develop a Main Street retailing program to encourage more consistent retailing practices

•
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Movable Seating and Active Facade

Alleyway, Melbourne, Australia
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Ensuring the Vision
MISSION STATEMENT
Commit to a strategy of action organized around projects and champions to yield results.
VIEWPOINT
The Ormond Beach CRA has an excellent track record of success since 2006, despite the Great
Recession. Nevertheless, there are new people and businesses coming
min
mi to Ormond all the time
who are unfamiliar with the CRA model, the achievements to
o date
dat
d
atee or the opportunities ahead.
Therefore, it is important to maintain consistent contact
plan and the community,
ctt b
bet
between
etwe
ween
en the
t pl
to make sound, pro-active decisions over time through
rough
oug
ugh
h co
cons
constructive
nstr
truc
ucti
tive
ve dialogue.
dialo

TOP PRIORITIES

R
D

T
F
A

Many aspects of the CRA
RA activity
cti
tivi
vity
ty require
rreq
equi
uire
re community
ccom
ommu
muni
nity
ty support, based on shared understanding.
Communication iss kkey
key,
ey,, pa
part
particularly
rtic
icul
ular
arly
ly regarding
rreg
egar
ardi
ding
ng any
an
a some of the more significant ideas that were
developed in this
plan,
documented
his
is pl
plan
an,, as w
wel
well
elll as documen
doc
d
ocum
umen
en accomplishments within the CRA.
The CRA, Main Street
treet
eett and
ee
and other
othe
ot
herr ccommunity groups are generally well connected. However,
there will be need for continued
coordination if the Area is to ‘go to the next level’. Ormond
continu
con
onti
tin
n
Beach is changing, the
and technology are changing, and all the stakeholders and
hee opportunities
o
entities in Ormond Beach will have to work together to achieve the potential. The Ormond
Beach CRA can be the fulcrum of this discussion along the Granada Blvd economic engine and
community corridor.
•

Consider budgeting and financing options to achieve most critical goals.

•

Insure Ongoing Advocacy Groups, and coordination between CRA, Chamber and Main
Street.

•

Ongoing reporting / progress to the community regarding activity and success.

•

Expand Main Street activities, events, programs and participation.

•

Grow the coordination of “Main Street Retailing”

•

Recognize the Paradigm Shift: The “Connected City”

•
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DSC Meeting
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Public Workshop

DSC Meeting

Public Workshop

DSC Meeting
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CRA Places
Identity, Places & Connections
ect

Through a thorough analysis of
the CRA district and incorporated
porated
ed
public input, specific areas
reas of interest
erest
in the CRA began
n to arise. These key
areas fell into
o three
ee realms of space;
space
identity,
y, places, and connections.

T
F

places that currently act
a as key
nodes
odes and other places that have
thee potential
pote
potentia to act as such. These
locations
locatio were identified as areas of
interest
for potential event/market
i
space, redevelopment opportunities,
and key locations that have the
ability to be enhanced and add to the
fabric of the community.

A
R
D

One of the key aspects of Ormond
O
Orm
is its division
vision
sion into four
fo distinct
d
districts; Gateway,
Gateway Downtown, The
Bridge, and
Beachside. Each of these
dB
areas was further broken down into
subdistricts to enhance the districts’
unique identities and begin to
address specific implementations
that could benefit each individual
area.
Within each district are important

In order to stitch together these key
districts and places an exploration
of the connectivity of the site was
explored. Implementations to better
enhance the existing connections
and make them more accessible, as
well as add new connections were
investigated.
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Identity
The Districts & Subdistricts
GATEWAY
DOWNTOWN
THE BRIDGE
R
BEACHSIDE

R
D

TRADITIONAL
ONAL
DOWNTOWN
WNTO
-Retail
-Restaurants
nts

CIVIC
CIV
FRONTAGE
FRON
RONT
RO

-Cassen
Park
-Ca
-Pier Access (River Access)
-Library
-Potential Community Center
-City Hall Transformation

Gateway

MUSEUM ROW
-The Casements
-Ormond Hotel Cupola
-Rockefeller Gardens
-Fortunato Park
-The MacDonald House
-Ormond Memorial Art
Museum & Gardens

BEACH VILLAGE
-The Beach
-Beach Shops
-Shopping Plaza

Downtown
Beachside

Gateway:

Downtown:

Gateway acts as the main entry to Ormond Beach. This area
is heavily vehicle dominated and houses most of the districts
major regional retailors. Through enhanced street scaping,
which includes native plants and shade trees, and enhanced
painted bike lanes the space can begin to serve pedestrians and
multimodal transportation.

The majority of survey respondents (92%) consider this area
to be the heart of downtown. Housing locally owned retail
including small restaurants, boutiques, art galleries, and other
shops, in a walkable proximity, this area functions as Downtown. Providing a more pedestrian friendly environment and
creating enhanced connectivity could enhance this area.
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The Bridge:

Beachside:

The Bridge is a key location in the CRA. It is the main connection from Downtown to Beachside. Currently lacking identity
other than “The Bridge”, it is a hostile environment for pedestrians. Though branding such as lighting, painted pedestrian
and bike lanes the bridge can act is a key identifying feature of
Ormond Beach.

As you cross the bridge, you end Beachside. This district encompasses many of the historic assets in Ormond holding the
potential to act as “Museum Row”. As you move through the
corridor, there is new development and small beach shops and
restaurants.

45

2019 Ormond Beach Master Plan

Places
Opportunity and Growth Locations

R
D
Pop-up Event Spaces

Opportunity Zones

Underutilized Spaces

Four Corners Parks

Alleys / Secondary Spaces

Historic District

There are many spaces and places throughout the CRA
that are not meeting their potential or could perform
duel functions. Areas such as parking lots can act a
temporary events spaces that can host a variety of pop-up
events and activities. These spaces can be landscaped and
designed to serve as parking lots when not being used
and transition into vibrant active spaces at certain times.
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There are many underutilized spaces along the corridor.
The elementary school parking lot lacks clear signage
indicating its public use at certain time of the day, and
spaces like the bridge does not have the pedestrian amenities to function optimally. Through small incremental
changes, these spaces can quickly become essential places
in the community.
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Other key areas in the CRA include secondary spaces,
such as alleys and paths that are currently underutilized
and difficult to access. Creating more accessibility to
these spaces and cohesion in their aesthetic would help
make these spaces an integral part of the fabric of the
city.

Historic District (Museum Row) on Beachside is another
key place in Ormond Beach. This area houses the majority of Ormond Beach’s historic and cultural assets. With
this in mind, maintaining and investing in this area to
become Ormond Beach’s central place for art, culture and
history would add an essential layer to the identity of the
CRA.
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Connections
:DONDELOLW\7UDIÀF&DOPLQJ $FFHVV
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Arterial Streets

Existing Crosswalk - Minimal Improvements

Secondary Streets

Existing Crosswalk - Moderate Improvements

Alleys / Paths

No Crosswalk - Maximum Improvements

Main Route:

Secondary Streets & Alleys:

The main routes throughout the districts currently have high
traffic and increased speed. Continued work on traffic calming,
enhanced walkability, street scaping, enhanced bike lanes and
the implementation of crosswalks approximately every 400
FT are key steps to make these arterial routes more pedestrian
friendly spaces.

Currently these underutilized streets and alleys lack cross access to the core downtown. These spaces, with enhanced connectivity, can be utilized for pedestrian cross access, secondary
event space, and enhanced shared pedestrian areas along the
back of buildings.
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The Bridge:

:D\ÀQGLQJ

Currently acting as a divider between districts the bridge has
the potential to be an active and vibrant space that connects.
This can be achieved through innovative branding (lighting or
art to give bridge identity) and enhanced walkability (widened
pedestrian paths, barrier protecting BOTH bike lanes and
pedestrian walkways, and painted paths to designate space).

Enhanced wayfinding to public parking areas can ease the burden of parking and encourage people passing through to stop.
Trolley Loop:
Implementing a trolley loop can help connect key nodes, landmarks, and districts.
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Areas of Focus
Five Strategic Areas of Foc
Focus

T
F

As the Downtown Steering Committee
mmittee and Public Participants
Participant articulated
Participan
their specific issues and actions
ctions for the major Themes, it became clear to the
facilitation team thatt there were a few strategic ‘areas
‘ar
‘area of focus’ where several
of the ideas come
mee together. These include bot
both geographic alignments as
well as strategic
result, it is important to further articulate
ategic
tegic coordination. As a resul
thesee Strategic Focus elements, reco
recognizing that each presents significant
opportunity,
feasibility study, community
ortunity, but will require
requir coordinated
c
discussion,
sion,
on, placemaking design and development partnership.

A
R
D

Taken together over next 10 years, the Ormond Beach CRA should:
•

Focus on the Bridge and Four Corners Parks

•

Leverage the potential of the City Hall, Library & Church

•

Continue to work on walkability, traffic calming, parking and mobility

•

Expand the program of coordinated events and district marketing

•

Explore opportunities to attract key development types to Ormond
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The Four Corners
Focus on the Bridge and Four Corners Parks

This was quickly identified by participants
as perhaps the biggest opportunity
to brand and unify the CRA and the
Community. Beside the beach, The SR 40
Bridge and ‘4 Corners Parks’ (and ICW
frontage) are the signature geographic
feature of Ormond Beach. There was
strong consensus that Ormond is not
ot
yet fully realizing the potentiall of these
areas and that indeed, they
eyy could be
b
transformed in both
h appearance
pearance aand
activity. Today,
y, the parks have undergone
varying levels
els
ls of enhancement in terms
of both program
ram
m (things to do) and
appearance. However,
wever, the
there iis significant
remaining potential
the Parks
ntial
al to enhance
e
and Bridge both in terms of appearance,
views and programmatic activity. Simply
stated, while these areas are valued by the
community, they also contribute to some
negative perceptions that could be turned
to advantages and opportunities.

community, as well as reinforce calmed
driving to motorists. The Bridge can also
be beautified from
om
m the ICW with color,
lighting orr other eff
effects to emphasize it as
a signature
nature
ature element.
elem

T
F

The Parks can also be enhanced
in terms
en
of program, comfort, appearance and
environmental
restoration.
The Cassen
iron
re
Park is und
undergoing current or recent
investment
in Docks, Fishing Pier and
invest
Restroom
/ Concession and other limited
R
parking improvements. However, all the
parks have some aspects of overgrown
landscape, obscured views to the water,
invasive species at waters’ edge and
limited shade or amenities. The parks
can be programmed to better support
different types of recreational activities,
and also be aesthetically enhanced for a
more comfortable experience. This may
include shaded site furnishings (such as
picnic tables and swing structures), new
landscaping, art, reconfigured parking,
littoral planting and educational signage.

A
R
D

The Bridge links the City. It can be
made attractive and safe with color
to the bike lanes, crossings, railings,
barriers, lighting, banners and other
elements visible to pedestrians, cyclists
and motorists. As with many east coast
Florida communities, exercising on
the bridge is extremely popular. This
can be celebrated to better brand the
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Taken together, the 4 parks, their frontage
roads (Beach Street and John Anderson
Drive) and the Bridge could be more
highly celebrated as iconic civic and
recreational elements.
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River Front Park

3

Cassen Park

4

The Bridge

5

Cassen Park Looking at The Bridgee
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Rockefeller Gardens

Fortunato Park

6

5
3
1
4
2
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Civic Sites
Leverage Full Potential of the City Hall Site,
Library, & Church for Community Use

The properties along Beach Drive are
distinct in their size, location and civic
function. The City Hall + Library site
represents significant civic building
square footage at a key location, as well
as a large parking lot, civic plaza space,
open lawn at the corners and passages
to Granada Blvd. However, each aspect
of the complex is internally focused,
with views and access between functions
nctions
ns
blocked, and uses general single
ngle
gle function.
While there was general
all support for
fo
keeping the Library
ryy and City Hall in
i the
downtown area,
rea,
ea, there was also discussion
about how options to make the site m
more
dynamic for civic
possibly for
vic use and possib
economic development.
of the
lopment.
pment. Portions
P
Po
building or site could
ould also be explored
for Community Center or Private
Development.

street’ design) and Cassen Park as a
connected experienced from the interior
parking lots, through the building and all
the way to the waterfront. This could also
position S. Beach
each
ach St,
S as a traffic calmed,
neighborhood
gateway to the south while
orhood gate
gatew
completing
special placemaking
mpleting some spec
distinct to Ormond
Ormon from the other nearby
beach
each communities.
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The City Hall + Library site comprised
approximately 7 acres of land at the
signature intersection at Granada Blvd
and S. Beach Street. The planning process
discussed the possibilities of making the
parking more multi-use, as a shared use
event plaza, as well as better identified
for retail parking. With some opening
of the building masses and the passages,
the parking area could be more visibly
connected to the waterfront as well as
retail on Granada. The large, raised
plaza in front of the buildings could be
redesigned as a more active city park,
and unified with S. Beach St (as a ‘shared
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North
similar opportunities
h of Granada,
G
Gran
can be realized.
The City now owns the
re
former
form Riverside Church building (~.70
ac) and the parallel properties along the
waterfront. With the historic AndersonPrice building also adjacent, there is a
significant opportunity to redesign the
first block of N. Beach St as a gateway
street, with safe pedestrian crossings,
placemaking and integration of activities
on each side of the street to create a
unified experience. There is opportunity
to include a small retail Food/Beverage
opportunity (if desired), or a waterfront
Community Center at this location with
the former church site serving as support
parking and staging.
A wide variety of opportunities could be
explored for a coordinated enhancement
of the Beach Street Corridor to better
utilize and connect properties, while
making a more attractive, pedestrian
oriented experience North and South of
the Granada Corridor.
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Corner of Granada Bld. & Beach St.

3

City Hall Plaza

4

5

City Hall Pocket Park on Granada Blvd.
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City Hall Parking Lot Storm Waterr Retention
etention Area

River Front on Beach Street

Riverside Church

4
3
2

1

6

5
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Calming & Access
&RQWLQXHWR:RUNRQ:DONDELOLW\7UDIÀF
Calming, Parking & Access
There was no more consistent topic
of discussion than transportation and
circulation. The CRA finds its largest
topics of frustration and success along
this auto-dominated corridor. The car
carrying requirements and driving behavior
(speed) of Granada continues to pose a
threat to retailing, safety and character for
the community. Significant achievements
evements
include the landscaped medians
ians
ans and
narrowed lanes, on street
et parking
arking and
mid-block crossing.
ng.
g. However, there are
still opportunities
ties to enhance sidewalks,
crosswalk intersections
sections
ctions and add new midm
block crossings, particularly
rticularly eeast of the
Bridge where there is are no
n signalized /
identified pedestrian crossings from Halifax
Drive to the AIA – a distance of nearly
1900 feet. Additionally, there are locations
where the sidewalk was been minimized
for potentially redundant right turn lanes,
such as at SW corner of Halifax / Granada,
where curb extensions could add significant
outdoor retailing sidewalk in front of the
historic retail buildings. Finally, painted bike
lanes, and colored crosswalks would visually
enhance these features and visually narrow
the drive-lane for motorists to encourage
traffic calming.

tactical opportunities for parking and
higher character use of side streets, alleys
and paseos as well
wel
e as stronger markings for
pedestrian
n crossings,
crossing traffic calming and
marked
facilities. Coordination of valet
d bike fac
facilitie
operations and pl
planned streetscape / parking
off New Britain Avenu
Avenue (between Beach St
and
Ave) provide examples of
d Ridgewood Ave
best practi
practices that
t should be explored and
deployed in other areas of the corridor.
Simply
Sim stated, the properties and side-streets
Simp
north and south of Granada must be part
of the access experience, including parking,
pedestrian and bicycle access, particularly
in the Downtown and Beach side areas.
This can break down the scale of the long
CRA geography into a series of walkable
experiences that are not as dependent on
a walkable Granada, which will continue
to be a challenge, even with continued
enhancement.
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Besides continued work to humanize
Granada, there are opportunities to make
better use of the parallel or adjacent
circulation opportunity. This means
coordinated neighborhood street treatments,
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There was also considerable discussion
regarding an enhanced focus on ‘micromobility’. This may mean ride share, golf
cart rentals, bike share, as well as a dedicated
trolley loop with clear stops at designated
sub-areas along the corridor. There was also
discussion of a private concessioner watertaxi service during large event weekends to
add to the experience. Studying the viability
of these options, particularly the trolley
loop was of considerable interest to the
community participants.
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Events & Marketing
Expand Coordinated Events and Markets

There is established Main Street success
with weekly / monthly event calendar,
as well as a few a few signature annual
events (Celtic and River Festivals).
Looking forward there may be new
events activities organized around the
sub-districts, which will be rebranded as:
Gateway, Downtown and Beachside (and
nd
bridge district?). With increased design
n
and placemaking attention to
o the streets
perpendicular and parallel
allel
llel to Granada, as
well as enhanced parking
arking lots and paseos,
there are opportunities
portunities
ortunities to create new
nues
ues for events, allowing more
m
types of venues
ctivities.
vitie
diversity of activities.

merchants are experiencing increased
success and properties are generally more
active. With hopeful continued increase
in success in comin
coming years, there will be
portunities for
fo retail merchants
new opportunities
ollaborate. The
Th Main
M Street and
to collaborate.
Comm
Chamber of Commerce
can continue
bri CRA retailers
to be advocates to brin
bring
ether to develo
together
develop collaborative solutions
suc
to issues su
such as shared parking, common
retailin hours, leveraged events, local art,
retailing
sii
sidewalk
access and dining easements.
Incentives and partnerships for property
enhancements have been successful and
can be expanded to include new and
different types of investment, including
cleanup of residential properties that are
in the CRA. There are also opportunities
to provide educational seminars on
‘main street retailing’ best practices such
a window displays, sales and marketing
techniques.
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in
Event sub-areas may inc
include the general
areas of Winn Dixie Plaza, New Britain
Avenue, City Hall parking lot, Beach
Street + Civic corridor, Bridge / Parks
District, The Casements, Historic District,
Granada Plaza and Coquina Court. These
connected internal and district driven
experiences could provide for progressive
activities, such a cultural tours,
progressive meals, exercise / recreation
and food / music. Different venues could
be connected by better pedestrian &
bicycle infrastructure as well as a trolley
loop.
Compared to 2006, the Granada Blvd
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Taken together, there is continued
opportunity for coordinated community
and regional (tourist) support activities.
The recent (separate) City Branding efforts
should be coordinated with Main Street
and Chamber promotion as well as the
strategic location of CRA investments.
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Celtic Festival in Rockefeller Gardens

4

Art Walk Signage

2

Signs

3

5

Rockefeller Gardens

T
F

A
R
D
Event in Rockefeller Gardens

6

Farmer’s Market at City Hall
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Development
Recruiting
There are several uses including Hotel,
Retail and Residential that are desired in
the CRA. The new Lucky’s Grocery is an
example of positive change and a sign that
new commercial development is interested in
the Ormond CRA / Granada Blvd Corridor.
A number of candidate sites are available in
the Gateway, Downtown and Beach districts
stricts
cts
that could bring significant reinvestment
estment
throughout the corridor. This
iss will both
bo
repurpose underutilized
d orr antiquated
antiquate sites
while completing a more well-rounded set of
commercial offerings
fferings and services.

hotel guests typically exhibit 3-4 times as
much local spending as permanent resident
or long-term condominium
rental. This is
ond
due to a few
w factors:
factors most meals are eaten
‘out’ (limited
faster turnover of
limited
imited kitchens),
kitchen
kit
stays
tays (new people every few days) and a
more active habit of ‘vacation
spending’.
‘vac
‘v
Development
may include a
evelopment alternatives
altern
luxury
or more likely a family-oriented
ry hotel,
hot o
product for
ffo short stays. A business class
hotel
hote of approximately 110 rooms is a
common benchmark for major ‘flag’ hoteliers
who will insure a quality product, consistent
operations and maintenance as well as the
critical national marketing / travel database
presence. Hyatt, Marriott, Hilton and others
all have quality products in a family-oriented
price point that are typically delivered with
specialized finishes and design packages
appropriate to the local setting.
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In addition to commercial,
mmercial,
mercial, meeting
meetin
participants expressed
ssed
ed strong
stron desire for more
people living in or near
ear tthe CRA to create a
more consistent basis of activity and business
support. This may come in the form of
residential or hotel – two development types
that are not significantly expressed in the
Granada Corridor. Residential most likely
means mid-rise development (4-6 stories)
along the corridor and townhome / garden
(2-4) stories at the corridor edges near single
family residential. This may be ownership
or rental; however, it is notable that high
quality rental tends to bring more consistent
local occupancy than ownership, which may
become seasonal condominium. Diversity is
key.
Hotel is another use that is not significantly
present in the corridor. It is notable that
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Within the Ormond Beach CRA, there are
opportunities to identify and provide initial
prospectus level documentation of key sites
or areas and market those to brokers or
developers who are associated with name
brand products. With other investments in
the corridor, it would appropriate to market
specific properties or the CRA in general to
encourage other quality providers to follow
in the footsteps of Lucky’s, investing in the
Granada Corridor.
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Implementation
Strategy
Projects & Sequence

The following pages outline the structure
of ideas and recommended actions for the
next 10 years of the CRA based on all the
community input. This includes a look at
action items as priority, and a draft of the
he
CRA Budget Plan through 2029.

different in term
terms of their fiscal planning.
ver,
er, within the
t bounds of sound
However,
judgment,
udgment, CRA’s
CRA that
tha invest in significant
improvements ar
are able
abl to create some sense
of ‘self-fulfilling prophecy’
by making new
prop
pro
opportunities
pportunities av
aavailable that can grow the TIF
revenue
enue of the CRA more quickly.
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The Themes of the plan aree broad and
an
reinforce the success of the
he prior master plan
pla
in the sense thatt many of the topics today are
similar to thee topics in 2006. However, tthe
details of implementation,
opportunities and
ementation,
mentation, opportun
challenges have changed
hanged and
an will
w continue
to evolve over time.
the key to the
me. Therefore,
Ther
Master Plan is to use the long-term goals and
Themes as a guide to provide direction to
current decisions.
Some of the ideas of the plan can be
transformational, but they may also require
new management ideas by the CRA. For
instance, the Ormond Beach CRA has
traditionally been a ‘pay as you go’ CRA
that doesn’t employ long term financing for
large projects. Based on the size / scale of
the some of the ideas, and the significant
CRA funds that will be available between
2020 and 2036 (end of current CRA), it
should be possible to bond or finance one
or more transformational projects for near
term impact – possibly catalytic to the
development of the CRA. Each CRA is

Thoughtful
fiscal planning, active investment
Th
and documentation of results also provides
the basis for ongoing CRA activities. State
legislative agendas regularly call into question
the value of CRA’s that are not active.
Ormond Beach CRA has a tremendous
record of success and significant remaining
TIF potential, and therefore has options
regarding project financing and even the
extension of the CRA beyond 2036 in some
negotiated format. The Master Plan projects
budget recognizes these opportunities,
some with direct estimated budgets, or with
indirect ‘to be determined’ notations. Some
initiatives will require feasibility studies
before a clear path or appropriate budget
can be set. Regardless, the initiatives of
the CRA are ongoing, and significant new
opportunities can be realized by following
the plan in a collaborative relationship with
the City, Volusia County, agencies, local
businesses, stakeholder groups and residents.
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Economic Development
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Chamber

Develop a character
based, “named” Hotel

P

P

S

P

S

S

S

P

S

P

S

S

P

P

S

P

P

S

P

P

P

P

P

P

Redevelop Key Underutilized Sties - business recruiting

P

P

P

P

S

S

Expand / Diversify
Grants for Small Business

P

P

S

P

P

S

Consider Project Financing Options

P

P

P

P

More mid-scale residential in the Downtown
More Events + Pop8S$FWLYLWLHVÀQGD
place(s) to hold events
Marketing / Branding
of the Districts

SECONDARY
PRIORITIES

P = Primary Goal
S = Secondary Goal
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Sense of Place & Appearance
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Brand the Bridge as a
unifying place: color,
walking, biking, lighting,
overook?

P

P

S

P

S

Chamber
S

Brand the Four Corners
Parks, activities, open
views/access to water,
landscaping/amenities.

P

P

S

P

S

S

P

P

P

P

S

S

(QKDQFH:D\ÀQGLQJ
signage and graphics remove ‘clutter’

P

P

S

P

P

S

Food/Beverage opportunity on the water

S

P

S

P

S

S

Underground utilities

S

S

S

P

S

S

Enhance sidewalks,
pedestrian features
(crossings, landscape
shade, materials).

SECONDARY
PRIORITIES

A
R
D

T
F
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Transportation & Circulation

TOP PRIORITIES

District Applicability

Implementation Responsibility

Beach

Downtown Gateway

City / CRA

MainStreet Chamber

P

P

S

S

P

S

S

P

S

S

P

S

S

Public Parking in
Downtown District EHWWHUGLරXVHRI&LW\
Lot?
Public / Shared Parking
on Beach side?
Walkability enhancements

SECONDARY
PRIORITIES
Bikes and scooter and
other micro-mobility

P = Primary Goal
S = Secondary Goal
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Recreation & Open Space
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Chamber

Bridge + 4 corners
parks / experience /
exercise

S

P

S

P

S

S

Need a community
center

P

P

S

P

S

S

S

P

S

S

SECONDARY
PRIORITIES
incremental improvements; swings, shared,
pocket parks

R
D
P

P

T
F
A
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Arts & Culture
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Chamber

Develop a Community
Events Center

P

P

S

P

S

S

Repurpose the Church
Site per the current
community study

S

P

S

P

S

S

Murals and Public Art

S

S

S

S

P

S

SECONDARY
PRIORITIES
Live music
Create a stronger
museum row / branded
experience
Refurbishment of the
MacDonald House as
part of a cultural tour

P = Primary Goal
S = Secondary Goal
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Residential Neighborhoods
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Chamber

Support downtown
living - millennials

S

P

S

P

P

P

Mixed use zones in
downtown - clarify
height/zoning/density/
setbacks

P

P

S

P

S

S

SECONDARY
PRIORITIES
Grants/programs for
neighborhood enhancement within CRA
Neighborhood walkDELOLW\WUDFFDOPing…access to Granada
Corridor

R
D

T

P

P

S

P

S

S

P

P

S

P

S

S
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Environmental Sustainability
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Chamber

Adopt a sustainability
plan and compaign

P

P

P

S

S

Storm resiliency (new
SROLFHÀUHRSHUDWLRQV
center helps)

P

P

SECONDARY
PRIORITIES
Expand urban tree
canopy
Incentives for green
bldgs
Scheduled beach/river
cleanups
Expand the recycling
HරRUWVLQFOXGLQJJODVV
and plastic bags

P = Primary Goal
S = Secondary Goal
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D
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S

S

P

P

P

P

P

P

S

S

P

S

S

P

S

S

P

P

P

P

S

S
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Standards & Regulations
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Chamber

5HYLHZUHÀQHIRUP
based code

P

P

S

P

S

S

Create a sidewalk easement program

P

P

P

P

S

S

Cross-access and “circulation sharing”

P

P

P

P

S

S

S

P

S

SECONDARY
PRIORITIES
Develop Main Street
Retailing Program to
encourage consistency

A
R
D

T
F

P

P

S
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Ensuring the Vision
District Applicability

Implementation Responsibility

TOP PRIORITIES

Beach

Downtown Gateway

City / CRA MainStreet

Chamber

Expand main street activies, events, programs
and participation.

P

P

S

P

P

Grow the coordination
of “main street retailing”

P

P

SECONDARY
PRIORITIES
Ongoing advocacy
groups
Ongoing reporting/
progress

P = Primary Goal
S = Secondary Goal
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2019 2UPRQG%HDFK0DVWHU3ODQ

TIF Budget Program
CRA Project 10 Year TIF Budget Program

Please open spread to see the comprehesive 10 year TIF Budget Program:

A
R
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&5$8SGDWH

2019 2UPRQG%HDFK0DVWHU3ODQ

CITIZEN THEME / ISSUE

EXISTING PROJECTS

)<

EC, PL, PK,

Cassen Park Improvements

$865,000.00

EC, PL, AC, EV, RG

Community Aesthetics

$120,000.00

EC, PL, TR, NH, RG

Granada Blvd. Sidewalk improvements

$75,000.00

EC, PL, PK, AC

MacDonald House

EC, PL, TR, NH, EV, RG

New Britain Street Steetscape/Stormwater

PL, TR

OB Elementary School Signage

PL, TR, PK

Thompson Creek Trail

VS

Ongoing Upgrades and Improvements

)<

)<

)<

$25,000.00
$600,000.00
$400,000.00
$800,000.00

$60,000.00
$166,625.00
$50,000.00

$50,000.00

$50,000.00

$50,000.00

Ongoing Maintenance & Grants
VS

Existing Ongoing Operation/Maintenance

$200,000.00

$200,000.00

$200,000.00

$200,000.00

EC, VS

Existing Ongoing Grants Budget

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$300,000.00

$300,000.00

$10,000.00

$10,000.00

$50,000.00

$100,000.00

T
F

New Projects
PL, PK, AC, EV

4 Corners Parks Landscape Enhancements

PL, AC

Arts in Public Places

EC, PL, PK, TR, AC

Bridge Branding + Enhancements

EC, PL, PK, TR, RG

Feasibility Adaptive re-use City Hall Library Site

EC, PL, TR, NH

Granada Blvd Sidewalk Crossings / Intersections
ons
ns

PL, TR, NH

7UDF&DOPLQJ)XQG

EC, PL, TR, NH

Parking Lot Construction/Enhancements
ement
ements

EC, PL, TR, NH

Parking Garage Opportunity

EC, PL, TR, NH

Mid-block crossing on East Granada
a Blvd.

EC, PL, NH, PK, AC, EV, RG

Contribution to re-purpose of 56 N. Beach
Street
each
ach Stre

PL, PK, AC, RG

Pocket Park and Pathway Linkages

EC, TR, PL, EV, AC

Feasibility Trolley Circulator

EC, PL

Feasibility for Strategic Hotel / Devel

EC, TR, PL, EV, AC

Funding Support for Trolley Circulator

EC, PL

Funding Support for Strategic Hotel

EC, PL, PK, NH, EV, RG

Implementation of Master CRA stormwater permit

EC, PL, TR, EV, RG

Development P3 Fund

75

&5$8SGDWH

$10,000.00

A
R
D

$40,000.00
$150,000.00
$100,000.00

$30,000.00
$75,000.00
$20,000.00

TOTAL PROJECT COSTS

$1,570,000.00

$1,700,000.00

$910,000.00

$1,926,625.00

ANNUALIZED TIF
REVENUE 3% AMORTIZED

$1,100,000.00

$1,133,000.00

$1,166,990.00

$1,201,999.70

BALANCE

$(470,000.00)

$(567,000.00)

$256,990.00

$(724,625.30)

07

)<

)<

)<

)<

)<

)<

7RWDOV

NOTES

$865,000.00
$145,000.00

Bridge painting/cabinet wraps

$675,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$400,000.00

ECHO & state grants matches

$800,000.00

$350,000 (stormwater)

$60,000.00

$30,000.00

$166,625.00

$500,000 TPO Grant

$500,000.00

6SHFLÀF&5$XSJUDGHV

$$$200,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$2,000,000.00

Landscaping/Streetscape Maintenance

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00

$200,000.00
00.0
0.0

$2,000,000.00

Building/Residential/Target businesses

$300,000.00

$300,000.00

$10,000.00

$10,000.00

$10,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$150,000.00

$100,000.00

$100,000.00

$100,000.00

$10,000.00

$150,000.00

T
F

$10,000.00

$10,000.00

A
R
D

$$$1,200,000.00

Upgrades to all four corners

$90,000.00

Art projects in CRA district

$490,000.00

Feasibility + Implement

$150,000.00

Future project/costs based on study

$750,000.00

Look for Matching Funds

$400,000.00

Look for Matching Funds

$30,000.00

Annual Fund, Incremental?

$75,000.00

Potential bonding project

$20,000.00

FDOT approval required

$-

Based on feasibility studies

$-

Annualized at $250,000

$-

TBD - Future

$-

TBD - Future

$-

TBD - Future

$-

TBD - Future
TBD - Future

$-

TBD - Future

$$$$1,160,000.00

$1,160,000.00

$860,000.00

$610,000.00

$460,000.00

$460,000.00

$10,816,625.00

$1,238,059.69

$1,275,201.48

$1,313,457.53

$1,352,861.25

$1,393,447.09

$1,435,250.50

$12,610,267.24

$78,059.69

$115,201.48

$453,457.53

$742,861.25

$933,447.09

$975,250.50

$1,793,642.24

7 TIF years remain: 2030-2036; ~$15M

EC=Economic Development; PL=Sense of Place; TR=Transportation, Circulation & Parking; PK=Recreation and Open Space; AC=Arts & Culture; NH=Residential Neighborhoods; EV=Environmental Sustainability; RG=Standards & Regulations; VS=Ensuring the Vision
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Ormond Beach
CRA Maste
Master Plan Update
August 2019
Ormond Beach, Florida

Review of progress since the adopted 2006/2007 Downtown Master plan update

BACKGROUND OF THE COMMUNITY REDEVELOPMENT AREA (CRA)
The 2006/2007 master plan states: “A CRA or Community Redevelopment Agency is a special district established to aid in the improvement of an area in need of revitalization. The Community
Redevelopment $FW )ORULGD6WDWXWHV&KDSWHUSDUW,,, VHWVWKHVWDQGDUGVIRUTXDOLI\LQJDQDUHDIRUUHGHYHORSPHQWLGHQWL¿HVWKHSRZHUs that may be granted to a CRA, and establishes the procedures
for creating and administering a CRA.” The City of Ormond Beach’s CRA was established in 1985 and is scheduled to end in 2036. The City Commission sits as the redevelopment agency board and
approves how the funds generated in the district are spent.
Tax Increment Financing
Exhibit 1 – Tax Increment Financing District Revenue Summary
Community Redevelopment Agencies use a funding mechanism called tax
increment financing. The 2006/2007 master plan states: “The Tax Increment
Financing (TIF) funds are generated by property taxes levied against any
increase in total property value within the district that occurs after the CRA is
formed. Each year the total property value in the district is compared to the
total value at the time the district was created, and any taxes collected from
that added portion of the taxable value are placed in a trust fund that can only
be spent within the district.”
The Tax Increment Financing district started with a taxable value of almost $50
million in 1985 with a tax increment of $39,155. The Tax Increment Financing
experienced a substantial increase with the completion of the Ormond Heritage
project in 1996. The height of the taxable value and tax increment came in
2006 with a tax value of $201 million dollars that generated $1.6 million dollars
in tax increment. The taxable value of the district followed the economic
downturn of the national economy from 2007 to 2015. The taxable value has
been increasing since 2012 and generated $1,152,564 in funds in 2018. The
Tax Increment Financing has no debt.
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Tax Year

Taxable Value

1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

$49,957,974
$56,750,053
$59,600,076
$61,205,617
$62,403,073
$65,831,364
$66,062,809
$62,828,805
$60,058,823
$58,993,819
$58,831,593
$88,551,272
$87,866,281
$81,937,668
$83,959,721
$90,145,468
$91,891,478
$95,743,322
$104,353,956
$114,361,076
$162,785,346
$201,356,489
$196,240,066
$184,249,379
$153,567,579
$129,427,102
$114,330,988
$127,598,121
$130,195,166
$132,644,968
$136,894,257
$143,004,856
$152,011,927
$157,876,055

Incremental
Difference
$4,471,753
$11,263,832
$14,113,855
$15,719,396
$16,916,852
$20,345,143
$20,576,588
$17,342,584
$14,572,602
$13,507,598
$13,345,372
$43,065,051
$42,380,060
$36,451,447
$38,473,500
$44,659,247
$46,405,257
$50,257,101
$58,867,735
$68,874,855
$117,299,125
$155,870,268
$150,753,845
$138,763,158
$108,081,358
$83,940,881
$68,844,767
$82,111,900
$84,708,945
$87,158,747
$91,408,036
$143,004,817
$106,525,706
$112,389,834

Increase per
Year
$4,471,753
$6,792,079
$2,850,023
$1,605,541
$1,197,456
$3,428,291
$231,445
($3,234,004)
($2,769,982)
($1,065,004)
($162,226)
$29,719,679
($684,991)
($5,928,613)
$2,022,053
$6,185,747
$1,746,010
$3,851,844
$8,610,634
$10,007,120
$48,424,270
$38,571,143
($5,116,423)
($11,990,687)
($30,681,800)
($24,140,477)
($15,096,114)
$13,267,133
$2,597,045
$2,449,802
$4,249,289
$6,110,599
$9,007,071
$5,864,128

Total Tax
Increment
$39,155
$97,076
$129,483
$144,720
$168,713
$206,905
$205,643
$173,256
$148,560
$132,364
$135,314
$454,409
$449,788
$380,055
$397,388
$472,473
$485,407
$540,363
$631,377
$825,303
$1,408,603
$1,630,997
$1,422,088
$1,414,685
$1,219,560
$966,848
$824,402
$960,240
$1,015,880
$1,044,214
$1,051,864
$1,085,245
$1,146,975
$1,152,564

Total Increase/Decrease
Per Year
N/A
$57,921
$32,407
$15,237
$23,993
$38,192
($1,262)
($32,387)
($24,696)
($16,195)
$2,950
$319,095
($4,621)
($69,733)
$17,333
$75,085
$12,934
$54,956
$91,014
$193,926
$583,300
$222,395
($208,910)
($7,402)
($195,125)
($252,712)
($142,446)
$135,838
$55,640
$28,334
$7,650
$33,381
$61,730
$5,589

2006/2007 MASTER PLAN UPDATE:
The City Commission adopted the Granada Boulevard Master Plan in 1985 to guide actions in the Community Redevelopment Area. The Bovard Avenue/Vining Court Streetscape Improvement Plan was
also adopted in 1987. The primary focus of these master plans was streetscape improvements within the Community Redevelopment Area. Since the adoption of the original master plans there were three
major studies: (1) 1998 Granada Boulevard Streetscape Plan, (2) 1999 Central Business District Master Plan, and (3) 2001 parking study. Portions of the studies were acted upon as legislation and capital
projects, but there was not a comprehensive approach to master planning in the Community Redevelopment Area. In 2006, the City Commission authorized a master plan update to the original 1985 master
plan. The 2006/2007 master plan update was led by a steering committee who conducted design workshops with the assistance of a consultant and City staff and developed an updated master plan for
City Commission action. On September 18, 2007, the City Commission adopted the Downtown master plan update. The plan contained the following themes and vision statements:
Exhibit 2 - 2007 Master Plan Themes and Vision Statements
Economic and Business Development
Foster a successful, attractive, pedestrian oriented downtown retailing place with interesting places to shop and work, quality civic assets, proximate parking and nearby supportive residential
(including mixed use) development.
Sense of Place and Appearance
Enjoy a physically beautiful environment of well detailed buildings, gateways, graphics and parks, landscaped parking areas and screened service areas that contribute to a true urban
environment.
Arts and Culture
Utilize art, social events and cultural and historic assets to enhance the shared feeling of community.
Recreation and Open Space
Maximize the use of available open space for community enjoyment, fostering a sense of environment and water, civic pride and social interaction for a variety of people on regular and festival
days.
Transportation and Circulation
Reclaim Granada Boulevard and other streets as part of the shared public realm as a quality centerpiece for development accommodating and supporting ALL modes of transportation.
Residential Neighborhoods
Preserve and enhance neighborhoods while fostering quality re-investment on vacant or underutilized parcels.
Standards, Regs & Infrastructure
&UHDWHDUHJXODWRU\DQGJRYHUQPHQWDOVWUXFWXUHWKDWHQDEOHVSRVLWLYHUHLQYHVWPHQWZLWKÀH[LEOHXQGHUVWDQGLQJRI³Wraditional” design standards and urban mixed use without proscriptive
“Mediterranean Revival” limitations.
Insuring the Vision (funding and governance)
Commit to a strategy of action organized around projects and champions to get results.

The 2007 adopted master plan update has been implemented in four general areas:
1. Capital projects within the CRA;
2. Stimulation of redevelopment on private property;
3. Partnership with Ormond MainStreet; and
4. Legislative changes to implement the master plan.
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Area 1: Capital projects within the CRA:
There have been a number of projects implemented based on the 2007 adopted master plan. The projects include:
Exhibit 3 – Capital projects within the CRA
CIP Project

Project Scope

Relationship to the Master Plan

Approximate
Project Cost

Status

Pages 19 and 31 state to address the drainage needs of the
park and add a stage area.

$1,880,000

Completed in
2009

$164,987

Completed in
2009

$31,965

Completed in
2010

Rockefeller Park
Improvements

Complete re-design and stormwater improvements

Thompson Creek
Improvements

Provide a sidewalk/trail along the western portion of the Thompson Creek Pages 15 states to clean-up, stabilize and utilize Thompson
from Granada Boulevard to Lincoln Avenue.
Creek as an amenity. Also see pages 24 and 31.

Cassen Park Boat Ramp
Extension

Extension of the ramps adding vertical pre-cast concrete endwall.

Vining Court Streetscape
Improvements

Landscaping, decorative pavers, sidewalks, area-wide signage, and Page 25, evaluate side streets within the CRA district to assess
streetscape lighting improvements at east end of Vining Court.
paving condition, the presence and condition of sidewalks, the
ability to accommodate on-street parking, lighting adequacy,
opportunity to plant street trees, and other street conditions.

$467,615

Completed in
2011

Granada Beach Approach

Beach approach modifications to include landscaping and streetscape
amenities.

$237,928

Completed in
2011

Streetscape Modifications

Construction and modification of existing on-street parking and Pages 31 and 32 regarding streetscape maintenance.
streetscape beautifications including sidewalks, landscape, irrigation and
decorative lighting

$152,597

Completed in
2011

See pages 18, 23 and 31 related to new signage clearly
marking public parking, public facilities, and other key locations.

$125,028

Completed in
2012

US1 and SR40 Intersection Decorative crosswalks within the intersection. Also, Landscape See page 31. The original design was scaled back to focus on
easements from the property owners at the intersection to increase the pedestrian safety and landscaping.
landscape capacity of the intersection.

$51,646

Completed in
2013

Stormwater Improvements

Implement recommendations of study for stormwater improvements – See pages 15, 27, 31 and 32 related to stormwater
Lincoln Avenue
improvements to support redevelopment.

$735,245

Underground Utilities

Underground the existing overhead utilities from Beach St. to US1 along See pages 11, 24, and 32 related to placing utilities
Granada Blvd.
underground.

$2,866,632

Completed in
2014

Granada Medians

Construction of landscape medians and bulb-outs on Granada Blvd from See pages 11, 24, and 32 related to streetscaping and utility
Beach St. to Washington St in association with FDOT repaving project. improvements.
Includes new overhead street light, bike paths, palm up-lighting, design,
reconstruction of sidewalks and driveways to meet current ADA
requirements, irrigation, and underground utilities.

$1,427,914

Completed in
2014

$254,631

Completed in
2016

$286,590

Completed in
2017

Public Way Finding
Signage

Signage for public parking lots and key destinations

Parking lot, 30 Lincoln
Avenue

Purchase of land and construct 34 parking spaces

LED Streetlight conversion

Replace all existing high pressure sodium fixtures (approximately 200) See page 25 regarding lighting adequacy.
with similar style 60W, LED fixtures.
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See pages 11, 23 and 24 for the desire to add additional
parking areas.

Completed in
2013

CIP Project

Project Scope

Relationship to the Master Plan

Approximate
Project Cost

Status

Art in Public Places

Permanent tributes to those who served in the Korean Conflict and the See pages 24, 31, and 32 related to funding for public art in the
Vietnam War at the Ormond Memorial Gardens.
Downtown.

$58,522

Ongoing

Maintenance &
Rehabilitation

Necessary maintenance of the public improvements within the 2007 DT Master Plan pages 26 and 30 related to maintenance
redevelopment area such as mast arms, decorative streetscape lights, of the public infrastructure and hardscape improvements that
landscape irrigation and other public improvements requiring restoration have been invested in the Downtown.
and or replacement.

$952,757

Ongoing

Cassen Park Public Dock

Construction of a public dock adjacent to the fishing pier at Cassen Park. See page 24 to evaluate options for boater access via
Design work has been completed and the Cassen park dock is out for temporary dockage.
contractor bidding.

$165,929
(Design) and
$1,118,000
(construction)

Ongoing

$729,000

2018

56 North Beach Street
purchase

Purchase of the former church property and vacant land on the east side See pages 23 and 31 for targeted land purchases.
of North Beach Street.

Granada Beach Approach
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Lincoln Avenue stormwater

Art in public places, Vietnam War
Memorial

Underground utilities and streetscape

Rockefeller Gardens improvements

Before

Wayfinding signage

After
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Vining
Court
Streetscape

Projects that are in the fiscal year 2019-20 Capital Improvement Program include:
1. Cassen park improvements. This project proposes to pave the drive aisles and parking areas and construct stormwater improvements. The project also proposes to construct an additional
bathroom building and renovate the existing bathroom building. The project cost is estimated at $500,000.
2. Stormwater improvements. This project seeks to implement the recommendations of the adopted conceptual master stormwater permit. The proposed project seeks to construct an exfiltration
system within the New Britain Avenue right-of-way. The project would also propose to expand the New Britain Avenue right-of-way, make streetscape improvements, and construct on-street
parking. The capital Improvement Program proposes a project estimate of $700,000 in FY 2019-2020 and $100,000 in FY 2020-21.
3. Sidewalk renovations. This project proposes to remove and replace existing concrete paver banding along Granada Boulevard that was installed in 1991. The project proposes to start in the River
District in fiscal year 2019-20 with a cost estimate of $200,000. An additional phase in the Ocean District is scheduled in FY2021-22 with a cost estimate of $200,000.
4. Thompson Creek trail. This project proposes a 10 foot wide multi-use trail path from Division Avenue to Wilmette Avenue. The area of the trail within the Community Redevelopment Area is
proposed to be funded as a capital project in fiscal year 2020-21, with a cost estimate of $166,625 from the TIF district. The remainder of funds ($499,875) are programmed as a TPO grant.

Area 2: Stimulation of redevelopment on private property:
Exhibit 4 – Downtown grants
The Community Redevelopment Area does not hold any debt and has not been used in land
redevelopment. In 2005 it was noted that there was Community Redevelopment Area funds
being spent on public improvements including streetscaping, landscaping and public parking lots,
however there was not development and redevelopment occurring on private properties. City
staff, Ormond MainStreet, and the City Commission created a grant program aimed at
encouraging redevelopment on private property. The grant program has shown the City as a
partner in encouraging redevelopment. From 2005 to 2011, the grant funding was a property
improvement grant and paid for site and building related improvements. In 2011, the grant
program was amended to focus on improving buildings. The grant program has approved 66
grants with $2,131,395 being paid that has generated $10,409,995 worth of investment in
properties within the Community Redevelopment Area. A summary of the grant activities is
provided in exhibit 4.
The following properties have constructed new improvements:
1. Dr. Morejon, 163 Tomoka Avenue.
2. Maria Bonita, 195 West Granada Boulevard.
3. Family Dollar, 294 West Granada Boulevard.
4. Children’s Workshop, 506 Lincoln Avenue.
5. Jimmy Johns, 300 West Granada Boulevard.
6. Hull’s Seafood, 111 West Granada Boulevard.
7. Mixed use, 164 West Granada Boulevard.
8. Sunoco, 3 North Yonge Street (non-grant).
9. Royal Floridian, 51 South Atlantic Avenue (non-grant).

# OF
# OF
GRANT
FISCAL
ACTIVE
GRANTS
GRANTS
VALUE
YEAR
GRANTS
APPROVED EXIPIRED
APPROVED
2005

2

0

$251,833

PERMIT
VALUE

PAYMENT
VALUE

$178,061

$1,224,516

$942,877

2006

6

0

0

$222,616

$204,312

$1,068,425

$1,317,981

2007

3

0

0

$120,750

$112,980

$853,800

$976,812

2008

9

0

0

$313,918

$313,918

$1,663,684

$1,704,945

2009

6

0

0

$206,794

$206,794

$522,786

$899,796

2010

3

1

0

$27,372

$27,372

$54,743

$57,558

2011

4

1

0

$200,000

$150,000

$498,652

$497,821

2012

7

1

0

$253,190

$203,190

$973,699

$1,012,612

2013

7

0

0

$265,556

$265,556

$837,404

$921,081

2014

5

0

0

$187,315

$187,315

$502,370

$490,242

2015

0

0

0

$0

$0

$0

$0

2016

4

0

0

$200,000

$200,000

$957,318

$870,585

2017

1

0

0

$50,000

$50,000

$700,000

$642,216

2018

3

0

2

$131,897

$31,897

$278,902

$75,468

0

0

0

$0

$0

$0

$0

66

5

2

$2,431,240

$2,131,395

$10,136,299

$10,409,995

2019
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8

GRANT
AMOUNT
PAID

The following properties are examples of some the grant recipients that have performed site and/or building façade upgrades:
Before

The Children’s Workshop
Hull’s Seafood

164 West Granada Boulevard

After

Before
Before

Ormond
Garage

After

After

Granada
Place
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Area 3: Partnership with Ormond MainStreet

The 2007 master plan update has been implemented with a partnership between the City and Ormond
MainStreet. Ormond MainStreet’s mission statement is “dedicated to a vibrant downtown community.”
Ormond MainStreet has succeeded in implementing its mission statement through many activities including:

1. Major local events including Riverfest Seafood Festival, Taste of Ormond, Ormond Beach Celtic
Festival and Granada Grand Festival of the Arts brought more than 30,000 people downtown in
2017/18. The major events are designed to attract a regional audience to show off Ormond Beach.
2. Sponsorship and management of Downtown events such as the “shop small” events, block parties,
“Downtown Dining Dollars”, and participation in cooperative events with other organizations. These
events provide attendees with a chance to experience the unique shops, restaurants, and cultural
activities in Downtown Ormond Beach.
3. Provide volunteer hours with 3,000 hours occurring in 2017/18.
4. Provision of a farmer market at City Hall with 50 market dates in 2017/2018.
5. Partnered with City staff in reviewing grant applications, Land Development Code amendments, and
capital projects.
6. Providing a social media presence for the Downtown area including Facebook, Twitter, Instagram
and e-newsletters.
7. Promotion of the arts that includes mapping of the Arts District, Granada Grand Festival of the Arts,
and working with the Ormond Memorial Art Museum.
Ormond MainStreet has built a strong network with the Downtown businesses and seeks to promote their
success. The organization has grown the special events to attract individuals into the Downtown area and
promote the area.
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Exhibit 5: Main Street Events & Promotions

Area 4: Legislative changes to implement the master plan
One goal of the 2006/2007 master plan update was to change the Land Development Code and Comprehensive regulations within the Community Redevelopment Area. The master plan sought to amend
the Comprehensive Plan and the development regulations to acknowledge that the Downtown area was not the same as the rest of the City. Specific legislative actions included:
Exhibit 6: Legislative changes
Ordinance

Master Plan Recommendations

Item
Page 26

Ordinance 2009-07, Amended the zoning
April 21, 2009
district uses.

Ordinance 2009-13,
May 19, 2009
Signage
Ordinance 2010-21,
March 2, 2010

1. Revise the current code standards for the CRA district to permit by right, mixed use development in excess of the current 10,000 square foot limitation.
2. Revise the current code to permit residential use by right at medium and high density as defined by the Comprehensive Plan for mixed use projects
and stand-alone residential projects.

Page 27: Review and amend signage rules to allow urban style signage within the commercial areas of the CRA district stressing wall signage, canopy
signage and projecting signs as opposed to pole signs and ground signs
Pages 26 & 27
1. Create a set of urban design standards specific to the downtown/CRA area that stress building elements over a specific design style including building
bulk, placement of the building relative to the street and specific components of the building façade.

Ordinance 2010-51,
December 7, 2010

Form Based Code

2. Review B-4 lot regulations to allow lot sizes that are appropriate to downtown areas and eliminate regulations that push buildings back from the street
3. Amend the Comprehensive Plan and the development regulations to align the downtown overlay district with the boundaries of the CRA district to
ensure waivers and incentives permitted in the overlay district can be accessed throughout the CRA district.

Pages 26 & 27
1. Amend the Comprehensive Plan’s directive text section on density and intensity of use to include guidelines for mixed use development that support
extensive use of mixed-use projects in the downtown/CRA district
Ordinance 2010-48,
December 7, 2010

Evaluation and
Appraisal Report
(EAR) amendments.

2. Amend the Comprehensive Plan and the development regulations to align the downtown overlay district with the boundaries of the CRA district to
ensure waivers and incentives permitted in the overlay district can be accessed throughout the CRA district.
3. Review the Central Business District section in the Future Land Use Plan Directive Text to encourage mixed use development over segregated land
uses and more specifically identify where high density residential development is appropriate.
4. Consider adding policies to the Comprehensive Plan that affirmatively state the intent for development in the downtown/CRA district.

Ordinance 2011-03,
January 18, 2011
Ordinance 2011-14
April 20, 2011
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Farmer’s Market
operations
Restaurant type “D”

Modified the conditions for farmer markets.
Applicant initiated amendment to allow a restaurant with 25% of its gross revenues from the sale of food and non-alcoholic beverages under certain
conditions.

Ordinance

Item

Ordinance 2013-02,
January 15, 2013

Mobility Fees and
Concurrency
Exception Area

Master Plan Recommendations

Pages 28: Evaluate the need to establish a transportation concurrency exception area for the downtown/CRA district.

Stormwater master
plan

Page 31: Stormwater improvement study.

Ordinance 2017-02
February 7, 2017

New Britain Avenue
height

Applicant initiated amendment for height standards along New Britain Avenue.

Ordinance 2017-20

Floor Area Ratio in
the CRA

Pages 26 & 27: Amend the Comprehensive Plan’s directive text section on density and intensity of use to include guidelines for mixed use development
that support extensive use of mixed-use projects in the downtown/CRA district.

Other current activities:
There are other activities that are occurring in the Downtown Community Redevelopment Area that include:
Police Station/Emergency Operation Center (EOC): On February 19, 2019, the City Commission authorized Resolution 2019-43 to approve a work authorization for a Police Station/Emergency Operation
Center Relocation Feasibility Study at the cost of $30,000. The City Commission memorandum stated concern with the existing location of the Emergency Operation Center and upcoming high cost facility
maintenance projects.
56 North Beach Street: On May 1, 2018, the City Commission authorized staff to purchase the property located at 56 North Beach Street, formerly occupied by the Ormond Beach Riverside Church. On
February 19, 2019, the City Commission authorized Resolution 2019-44 to approve a work authorization for consulting engineering services to explore the options for the existing site and building and future
use of the property at a cost of $29,500.
Summary:
The 2006/2007 master plan established the vision for the City, community organizations, property owners, business owners, and interested individuals. The vision encouraged investment and new businesses
and displayed how the City intended to develop and redevelop. The master plan provided definition of how the City would proceed with capital projects, encourage investment on private property, the desire
to encourage local businesses and conduct special events, and desired changes to the Comprehensive Plan and Land Development Code. As with any master plan, not all elements of the plan were
implemented and some concepts were discussed and elected not to be pursued. The City, in partnership with a wide range of community organizations, non-profits, and property owners, has sought to
change the physical appearance of the Downtown area, encourage private development, and create a sense of place where residents and visitors desire to come. The update of the master plan seeks to
use a similar process as the 2006/2007 and review what has been accomplished, what should be accomplished, review of parking in the Community Redevelopment Area, capital project concepts, and a
review of the existing Land Development Code regulations.
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