City OF ORMOND BEACH

City Manager 22 S. Beach St. Ormond Beach, FL 32174 (386) 676-3200 Fax: (386) 676-3384

FRIDAY LETTER
JANUARY 23, 2009

Honorable Mayor Costello and City Commissioners:

Please note the following important meetings/workshops/events:

ORMOND BEACH CHAMBER OF COMMERCE

ORMOND BEACH CARNEVALE
First Annual Signature Event for the Ormond Beach Community
February 5th through February 8th
Destination Daytona, 1635 N. US Highway 1

SHADE MEETING FIRE NEGOTIATIONS
February 10, 2009
5:30 p.m.
Training Room

» Banner Replacement

Staff has begun the process of replacing the banners placed on
streetscape and the Granada Bridge. Below is a picture of the
banners. Staff has researched and received price quotes reducing the
cost of the banners substantially, while keeping the integrity of the
material and workmanship to provide for an increased lifespan, UV
stabilization and a more vibrant banner.
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» Ormond Beach Carnevale

The Ormond Beach Chamber of Commerce is holding their First
Annual Signature Event for the Ormond Beach community, Thursday
February 5" through Sunday, February 8". “Ormond Beach
Carnevale” is to be held at Destination Daytona, at 1635 N. US
Highway 1. This annual event will offer an opportunity for businesses
and vendors to showcase their products and services. The funds
raised from this event will maintain the Ormond Beach Chamber of
Commerce and its mission of supporting local businesses. Attached is
a copy of the event schedule. (Attachment 1)

» Dr. Martin Luther King, Jr. Celebration

The 11" Annual Martin Luther King Prayer Breakfast was held on
Monday, January 19", at the South Ormond Neighborhood Center
(SONC). The annual event is coordinated and administered by the
local NAACP and co-sponsored through the Ormond Beach Leisure
Services South Ormond Neighborhood Center. Ms. Erlene Turner put
the program together and served, along with SONC Coordinator
Liviston Edwards, as liaisons to the NAACP. The event was well
attended and a great success. Among the attendees were Mayor Fred
Costello, Commissioner Lori Gillooly, Leisure Services Director Robert
Carolin, Mr. Edwards, Joe and El Willie Daniels, Geneva Jackson,
Clister Pelote, to name only a few of the approximate 130+ attendees.
Our special thanks to Ms. Dawn Colson who arrived at 6:00 a.m. to
prepare breakfast for the group which was served around 9:15 a.m.
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» Economic Stimulus Program

On Wednesday of last week, | attended a professional development
workshop in Orlando to earn Continuing Education Units toward
renewal of my Professional Engineer License. In my absence, John
Noble attended a meeting with area City Managers, the County
Manager and Karl Welzenbach, Executive Director of the MPO. The
meeting was held to discuss County-wide coordination for the
upcoming economic stimulus program.

The Managers will continue to meet to coordinate local efforts toward
attaining federal funds for area projects.

» Starry, Starry Night

Starry, Starry Night was a huge success with nearly 400 visitors
entering The Casements. The Brio Trio provided classical music while
artist, Margaret Schnebly Hodge greeted guests to critique her oil
paintings and 3 dimensional art pieces. The Casements Guild
members served light refreshments. Our house guests, Ormond
Historical Society, provided a slide show and entertained guests to a
30-minute historic walking tour. A shuttle service was provided for
guests wanting to make their way to Ormond Memorial Art Museum.
This has continued to be a successful event each year, providing a
nice night out right after the holidays.
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» Naviline Upgrade to Version 6.0

Over the MLK Holiday weekend, the IT staff completed the upgrade of
the City's Central Computer system to the latest version available by
the vendor Sungard Public Sector. This updated version contained
many fixes and several enhancements including the ability to attach
documents to various processes. The IT staff will evaluate the impact
of implementing this feature on the City's current data storage capacity
and expects to only implement this feature on a limited basis until the
storage area network is implemented later this year as part of the
Document Management project.

» Public Works Maintenance Projects

Publlc Works Concrete crew prepares and mstalls a concrete cover
over a historic cistern on Casements Drive.

Ashalt crew replaces roadway after Utilities crews repair water main
break.
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» MAC Charter FBO 2 Project

MAC Charter, Inc., is moving ahead at full speed with the largest
private development project ever undertaken at the Ormond Beach
Municipal Airport. Principal construction of the facility is expected to
be complete in late March of this year, and strong interest in the
project is already being felt within the aviation community. Located on
Hangar Way in the southeast quad of the airport, the new facility adds
33 T-hangars and 4 large box hangars to the field, and represents the
latest and most up-to-date complex of its kind in the area. The MAC
Charter FBO 2 project, when completed, will be of great benefit to
business and general aviation activity in Ormond Beach.
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MEETING SCHEDULE

DATE MEETING/EVENT LOCATION TIME

Workshop Ledgrmoe
_________________________________________ GbBGPregram- |
February 3, 2009 Welcome Reception Atrium 6:00 p.m

for City Manager
_________________________________________ Joyce Shanahan |
February 3, 2009 City Commission Chambers 7:00 p.m
_________________________________________ Meeting |
February 10, 2009 Shade Meeting Training Room | 5:30 p.m.
_________________________________________ Fire Negotiations | |lightmeal
February 17, 2009 Workshop Training Room | 5:30 p.m.
_________________________________________ COBGProgram | |lightmeal
February 17, 2009 City Commission Chambers 7:00 p.m
_________________________________________ Meeting |
March 3, 2009 Workshop Training Room | 5:30 p.m.
_________________________________________ Financial Trends | [|lightmeal
March 3, 2009 City Commission Chambers 7:00 p.m
_________________________________________ Meeting |
March 17, 2009 City Commission Chambers 7:00 p.m
_________________________________________ Meeting |
April 7, 2009 City Commission Chambers 7:00 p.m
_________________________________________ Meeting |
April 21, 2009 City Commission Chambers 7:00 p.m

Meeting




Honorable Mayor Costello and City Commissioners
January 23, 2009
Page 7

REMINDERS

ORMOND BEACH CHAMBER OF COMMERCE
2009 ANNUAL INSTALLATION BANQUET

“CELEBRATING NEW BEGINNINGS IN ORMOND BEACH”
January 23, 2009
6:00 p.m.
Daytona Beach Resort & Conference Center
Please let Jackie know if you plan to attend

ORMOND MAINSTREET ANNUAL CELEBRATION
January 26, 2009
5:30 p.m.
Ormond Memorial Art Museum
78 E. Granada Ave.
Please let Jackie know if you plan to attend

CRIME STOPPERS ANNUAL MEETING
January 27, 2009
4:00 p.m.
Daytona 500 Experience — Bill France Room
Please let Jackie know if you plan to attend

EAST CENTRAL FLORIDA REGIONAL PLANNING COUNTY

WORKSHOP “RECLAIMING THE COMMERCIAL STRIP”
January 29, 2009
1:00 p.m. — 5:00 p.m.
Maitland Civic Center
Please let Jackie know if you plan to attend
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3RD ANNUAL REGIONAL TRANSPORTATION FORUM

FDOT DISTRICT FIVE
January 30, 2009
9:00 a.m. — 3:00 p.m.
Florida’s Turnpike Enterprise
Turnpike mile post 263, Ocoee
Please let Jackie know if you plan to attend

VCARD “SUSTAINABLE CITIZEN ENGAGEMENT:

A NEW PARADIGM FOR A CHANGING WORLD”
January 30, 2009
11 a.m. to 1 p.m. (including lunch)
The Clubhouse at LPGA International
1000 Champions Drive, Daytona Beach
Please let Jackie know if you plan to attend

JOYCE SHANAHAN WELCOME RECEPTION
February 3, 2009
6:00 p.m.
City Hall Atrium

UNITY IN OUR COMMUNITY MULTICULTURAL FESTIVAL
February 7, 2009
10:00 a.m. — 4:00 p.m.
The Casements

VCARD & VLOC THE EcoNOoMIC DOMINO EFFECT
February 18, 2009
11:00 a.m. registration
11:30 a.m. luncheon

12:00-1:00 p.m. panel discussion
The Clubhouse at LPGA International
1000 Champions Dr., Daytona Beach

Please let Jackie know if you plan
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NLC CONGRESSIONAL CITY CONFERENCE
March 14-18, 2009
Hilton Washington Hotel and Towers
Washington, DC
Please let Jackie know if you plan to attend

STATE OF THE CITY LUNCHEON
October 8, 2009
11:30 a.m. — 1:00 p.m.
Location TBD
Please let Jackie know if you plan to attend

Theodore S. MacLeod, P.E.
Acting City Manager
TSM/jpb



