
MEMORANDUM 
 
TO:  Public Works Advisory Board 
 
FROM: Theodore S. MacLeod, P.E. Assistant City Manager 
 
DATE: May 3, 2016 
 
SUBJECT: Recommendations on Capital Improvement Program  
 
Each year, the proposed Capital Improvement Program (CIP) has been prepared and 
submitted to the appropriate boards for review and recommendations on funding priorities 
for the next fiscal year as follows: 
 
CIP Category: Reviewed by: 
Airport/Business Park Aviation Advisory Board 
Community Redevelopment MainStreet Board 
Beautification; Facilities R&R;  
Parks, Recreation & Cultural 

Quality of Life Board, 
Leisure Service Advisory Board 

 
The Public Works Board is being asked to provide recommendations on projects 
proposed for funding in FY 2016-17  within the following categories: Facilities 
Construction (pages 85-146), Stormwater (pages 179-202), Transportation (pages 275-
368), and Water/Wastewater (pages 443-668). However, we are providing the entire draft 
CIP so you can have a complete understanding of the scope of the City’s CIP. 
 
As you formulate your recommendation, keep in mind that all available funding has been 
programmed. Thus, if you choose to recommend additional projects be funded; one of the 
following will need to occur: 
 

1. A funded project of similar cost will need to be deleted or 
2. Additional taxes/fees would need to be generated. 

 
Given the current economic climate and limited funding available, the Board’s 
recommendation to the City Commission is critical. The City greatly appreciates your 
input on the Capital Improvement Plan and staff will be available to address any 
questions you have as you formulate your recommendations. If you have questions, feel 
free to call me at 676-3203 or on my cell at 386-299-0486. 
   


