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To:  Honorable Mayor Kelley and City Commissioners 
 
From: Joyce Shanahan, City Manager 
 
Subject: Weekly Report – EXECUTIVE SUMMARY 
 
Date: December 21, 2012 
 

 City Manager: Page 1 

City Manager 
Reviewed and prepared with staff as follows: 

 Staff meeting with Directors 
 One-on-one general discussions with City Clerk, I/T Manager, Economic 

Development Director, HR Director, Risk Manager, Planning Director, and Fire Chief 
 General budget discussion with Assistant City Manager and Finance Director 

 
Spoke to, attended and/or met with:  

 Rotary meeting 
 Phone calls to various FCCMA members regarding the board meeting at the Winter 

Institute 
 City Santas Christmas party 
 United Way Board of Directors meeting 
 Sans Lassitar and Assistant City Manager regarding engineering needs 
 Steven Lichliter to discuss Taxiway Alpha construction process.  
 Interviewed by Mike Cavaliere of the Ormond Beach Observer for a future article the 

newspaper is doing on “People to Watch” 
 
 Community Development:  Page 1 

 The Planning Director met with an interested party regarding the reuse of the vacant 
hospital site.  Discussed timeline for land use plan amendment and Planned 
Business Development Rezoning.   

 Staff attended the FPZA Gala where the City of Ormond Beach received a Planning 
Award for the Civic Engagement Plan for the Beachfront Park. 

 Staff attended the Kick-Off Meeting for the Floodplain Management Plan. The 
consultants, East Central Florida Regional Planning Council, made a presentation 
explained the project, the CRS point breakdown, and priorities. The consultants will 
be sending a draft resolution for each of the jurisdictions to use for adoption by the 
respective governing bodies supporting the planning process.  The LMS Committee 
members are considered the Floodplain Management Plan committee members.  
Loretta Moisio, Grants Coordinator/PIO and Becky Weedo, Sr. Planner, are the City’s 
representatives. The RPC is looking for names of individuals who might be interested 
in providing public input with a tentative meeting date towards the end of January.  
The consultants will be emailing the City with a check list of information needed for 
the analysis and plan. The completion date of the plan is tentatively scheduled for 
April 30, 2013.  Once the plan has been completed, the respective governing bodies 
will need to review for adoption. 
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 Economic Development:  Page 2 
 Prospective Business Attraction/Retention/Expansion Page 3 

 Staff is finalizing the Growth Assistance Program to provide economic 
development incentives for expanding and recruitment of businesses. The 
program material is expected to be presented at the January 15 Commission 
meeting. 

 
 Airport:  Page 3 
 
 Finance: Page 3 

 
 Fire: Page 4 

 
 Human Resources Page 4 

 
 Information Technology:  Page 6 

 Notable Events:  
 Extremely high number of virus emails (4,464) detected and prevented from 

being delivered.  Normal number is less than 200 a week. 
 Virtualized the email server during the 10 hour downtime this past weekend.  All 

3 email related servers (Front-end, Store, Archive) have now been virtualized 
removing from service physical servers that each had served well for more than 8 
years. 

 Attended the Volusia Technology Council forum meeting.  
 

 Leisure Services:  Page 6 
 Athletics Maintenance.  Page 7 
 Future Events at PAC.  Page 8 
 Parks Maintenance.  Page 9 
 Building Maintenance. Page 9 

 
 Police:  Page 10 

 Criminal Investigations.  Page 10 
Comments: Page 11 
 Stolen Vehicle: A vehicle was reported stolen on in zone 4. Further investigation 

revealed that the vehicle was traded for drugs. A drug investigation is ongoing as 
a result of the report. 

 Community Service/Animal Service. Page 11 
 Operations – Summary of specific crimes.  Page 11 
 Neighborhood Improvement. Page 12 

 
 Public Works Page 13 

 Engineering:  Page 13 
 Central Park Paving – Substantial completion walkthrough was performed for the 

Fleming Avenue and Hammock lane sites, which have been reopened to the 
public. Final cleanup and closure of the temporary parking areas are in progress. 
Page 14 

 Andy Romano Beachfront Park –The contractor is working on all aspects of the 
park. This includes the paver areas, concrete parking, restroom/concession 
facility, irrigation and landscaping, the playground and splash park and front 
towers. A portion of the newly placed dune was eroded over the weekend and 
will need to be replaced. Page 14 
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 Hand Avenue – The first phase of work from US1 to Coolidge is open. Paving 
from Nova to Stratford place was completed and this section of Road is open. 
We have installed 1-inch of paving and intend to come back once all phases are 
complete and install a second 1-inch lift the entire length of the road. For now 
there will be a 1-inch difference in the pavement elevation and the edge of curb. 
This will provide a final road with no joints which will enhance the final 
appearance and ride of the road. FDOT typically follows this procedure for State 
roads. The contractor has completed utility (water and storm water) installation 
and is working on the road construction. Although originally intending to pave this 
third section before Christmas, the contractor was delayed due to several utility 
conflicts and also due to having encountered clay along a section of the road that 
required removal and replacement with clean fill.  A meeting was held with the 
School Board Director to discuss and coordinate bus stop routing and student 
safety within the construction work area. Page 14 

 
 Environmental Management Division:  Page 16 

 Street Maintenance/Asphalt/Concrete. Page 16 
 Tree Crew.  Page 17 
 Stormwater Maintenance. Page 17 
 Street Sweeping.  Page 18 

 
 Fleet Operations:  Page 18 

 
 Utilities:  Page 18 

 Ormond Beach Wastewater Treatment Plant Expansion – Diffused aerators are 
being installed in Carousel #2 and the re-aeration tank. The second anoxic tanks 
are being cleaned and mixers are being installed. Drywall is being installed in the 
operations building. Storm drain piping is being installed. Operations staff making 
necessary adjustments for minimizing disruption to plant stability and 
corresponding effluent quality. Page 19 

 SR40 at Williamson, Clyde Morris and Old Tomoka Intersection Improvements - 
A noted conflict at Clyde Morris Boulevard intersection between the mast arms 
and the water main was resolved. Relocation of the water main is no longer 
required. Page 19 

 Cross Connection Control Program: The City’s CCC contractor is inspecting the 
potable water meters in the western Ormond Beach subdivisions that will begin 
receiving reuse water in 2013. In accordance with the City’s CCC program, the 
inspections are to ensure all of the residential service connections are equipped 
with backflow prevention devices. Page 22 

 
 Support Services/City Clerk Page 22 

 


