
City of Ormond Beach 
Memorandum 

 
To:  Honorable Mayor Kelley and City Commissioners 
 
From: Joyce Shanahan, City Manager 
 
Subject: Weekly Report – EXECUTIVE SUMMARY 
 
Date: February 24, 2012 
 

1. City Manager: Page 1 

City Manager 
Reviewed and prepared with staff as follows: 

 Weekly meetings with City Attorney, City Clerk and HR Director. 
 Weekly staff meeting with Directors 
 Bi-weekly meetings with I/T Manager, and Economic Development Director 
 Budget update meeting with Finance Director and Assistant City Manager 

 
Spoke to, attended and/or met with:  

 Attended City Commission workshop on Downtown Stormwater  
 Attended monthly City/County Managers meeting 
 Attended John Anderson Drive community meeting at The Casements 

 
2. Support Services (formerly City Clerk’s Office) Page 1 
 
3. Community Development:  Page 2 

 The Planning Director attended MainStreet’s board meeting.  It was reported that the 
organization’s CPA indicated MainStreet no longer will be able to file the short tax 
form because last year they exceed $200,000 in gross revenue.  This should not be 
confused with net revenue after expenses are paid.  A consequence of this action 
required MainStreet to have a Conflict of Interest Statement which was reviewed by 
the board members, signed, and filed with the organization. Should the organization 
gross revenue fall below the $200,000 trigger, then the organization can file on the 
short tax form once again.   MainStreet continues to progress from a loosely knit 
organization of volunteers to a well organized and professional nonprofit organization 
with committed volunteers. 

 Staff attended the TCC meeting of the Volusia County TPO.  The TCC voted down 
(Vote: 8-8) a suggested policy addition that would require local governments to 
prepare a signal warrant study when requesting XU Traffic Operations/ITS/Safety 
Project funds to upgrade a signalized intersection from span wires to mast poles.  
Also the TCC recommended no action be taken (vote: 10-9) on Resolution 2012-07 
Supporting Florida Housing of Representatives Bill 405 and Florida Senate Bill 1192.     

 
4. Economic Development:  Page 2 

Ormond Crossings 
 Staff met this week to finalize their comments regarding the draft Master 

Development Plan and design standards documents. There were a few remaining 
items, such as allowed uses, roadway profiles, set backs, and the design review 
process that both parties agreed needed further clarification.  A final meeting will be 
scheduled with Tomoka Holdings to resolve the remaining items and then the 
documents will be sent to the Planning Board and City Commission for review and 
approval.  

 



Honorable Mayor and City Commissioners  
February 24, 2012 
Page 2 
 

Prospective Business Attraction/Retention/Expansion  Page 3 
 Staff met with First Green Bank representatives to discuss dates for an opening of 

the new Bank, located at 175 West Granada Boulevard. The open house is 
scheduled for clients and invited guests on May 3 and a public opening on May 12. 

 
5. Airport:  Page 4 

 Staff has received a verbal response to staff’s request for a “Letter of Technical 
Advice” from the Florida Department of Revenue (DOR) to determine whether or not 
the City should be collecting sales tax on the fuel flowage fee charged to airport 
businesses that sell aviation fuel at the airport.  The DOR has found that sales tax is 
collectable on the fuel flowage fee.  The City will receive a formal letter from the DOR 
following a review by their legal counsel. 

 
6. Finance: Page 4 

 
7. Fire: Page 5 

 
8. Human Resources Page 6 

 
9. Information Technology:  Page 7 

 
10. Leisure Services:  Page 8 

 Athletics Maintenance.  Page 9 
 Future Events at PAC.  Page 9 
 Gymnastics  Page 10 

 Level 2 and Level 4 girls competed in the 2nd qualifier on Saturday, all scoring 
high enough to enter State competition in April at the Daytona Ocean Center. 

 Parks and Irrigation.  Page 11 
 Building Maintenance. Page 11 

 
11. Police:  Page 11 

 Community Outreach Page 11 
 The 14U boys and 10U basketball teams participated in the Regional Basketball 

Tournament held in NSB this past weekend.  Both teams advanced to the 
championship round.  The 14U team won for their division and will be playing the 
State of Florida Association of Police Athletic Leagues tournament in April. 

 Community Services & Animal Control. Page 12 
 Criminal Investigations/Records.  Page 12/13 
 Operations – Summary of specific crimes.  Page 13 
 Neighborhood Improvement. Page 15 

 
12. Public Works Page16 

 Engineering:  Page 16 
 Downtown Way Finding Signage- The contractor completed the installation of six 

more signs surrounding City Hall for Building Department inspection.  The work is 
25% complete. 

 Andy Romano Beachfront Park – The City Commission was presented with a 3-D 
video of the park at the Feb. 7th CC meeting. The second reading of the PBD was 
approved by the City Commission.  Staff is planning to present the final bidding 
documents to the City Commission on March 6th to receive approval to bid the 
project.  Page 17 

 Central Park Paving – Design plans are 80% and have been modified per SJRWMD 
requirements and are being resubmitted for approval. Page 17 
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 Cardinal Beach Approach – The County is currently in the process of approving our 
grant application so they can allocate funding for construction.  Once funding is 
allocated, staff will start the process to solicit bids for construction. Page 17 
 

 Environmental Management Division:  Page 18 
 Asphalt/Concrete. Page 18 
 Tree Crew.  Page 18 
 Stormwater Maintenance. Page 19 
 Street Sweeping.  Page 20 

 
 Fleet Operations:  Page 20 

 
 Utilities:  Page 20 
 City’s Consumptive Use Permit (CUP) Compliance Report at SJRWMD. City received 

District staff response that future water use tables provided to District to include 2nd 
half 2011 annual period raw water usage data were found in order. Finalizing 
additional considerations for wellfield allocation scenarios with staff for future 
demands. Staff providing District waiver for additional time for performing model runs 
and preparing staff report. CUP renewal anticipated for consideration by District 
Board in May 2012. 

 Cross Connection Control (CCC) Program Management Services – Developing final 
CCC plan, ordinance and manual updates to meet current state regulations. 
Consultant held discussion with staff and CM office for discussing current path for 
COB Plan. City received copy of FDOH approval of proposed plan. Currently 
workshop is scheduled with CC in early April. 
 


