
 

 

City of Ormond Beach 
Memorandum 

 
To:  Honorable Mayor Kelley and City Commissioners 
 
From: Joyce Shanahan, City Manager 
 
Subject: Weekly Report – EXECUTIVE SUMMARY 
 
Date: February 3, 2012 
 

1. City Manager: Page 1 

City Manager 
Reviewed and prepared with staff as follows: 

 Held weekly staff meeting with directors 
 Weekly meeting with City Attorney 
 Met with Assistant City Manager and Utilities staff on waste water consent decree 
 Received training on City’s new electronic agenda submittal system 

 
Spoke to, attended and/or met with:  

 Attended Rotary meeting 
 With Mayor, interviewed on Marc Bernier show regarding City projects 
 Attended Mainstreet Annual Meeting 
 Reviewed GOA vacant housing report 
 Attended FCCMA Winter Institute on February 1st through February 3rd in Winter 

Haven 
 
2. Support Services (formerly City Clerk’s Office)  Page 1 

 Website:  Added an Online Virtual Tour of the Andy Romano Beachfront Park to the 
website. 

 
3. Community Development:  Page 2 

 Staff held a 2-hour open house on Tuesday, from 5:30 to 7:30 pm, in Commission 
Chambers for residents whose properties are affected by the new Digital Flood 
Insurance Rate Maps (DFIRM).  Approximately 75 people attended.  Staff had two 
computers with GIS capability along with several ½ section maps posted throughout 
the Commission Chambers to assist residents in finding their property as it related to 
the revised maps. 

 
4. Economic Development:  Page 2 

Airport Business Park  Page 3 
 Commercial Coating Pros has signed a lease at 6 Aviator Way and brings 15 full-time 

employees to the Ormond Beach Business Park. The property has been vacant for 
the past 6 months. 

 Germ Free, located at 11 Aviator Way, has received a new contract to build mobile 
environmental labs and is working with staff on constructing an addition to their plant. 
A ribbon cutting event is planned upon completion.  

Prospective Business Attraction/Retention/Expansion  Page 3 
 Commissioner Stowers and staff met with representatives of Volusia County 

Veterans Administration to discuss the availability of the Memorial Hospital property.  
 

5. Airport:  Page 3 
 
6. Finance: Page 4 



Honorable Mayor and City Commissioners  
February 3, 2012 
Page 2 
 

 

 
7. Fire: Page 5 

 
8. Human Resources Page 5 

 
9. Information Technology:  Page 7 

 
10. Leisure Services:  Page 7 

 Athletics Maintenance.  Page 8 
 Future Events at PAC.  Page 9 
 Gymnastics  Page 9 

 The Cheer Teams entered a competition in Tampa on Saturday, and both teams 
won first place in their divisions.  Page 10 

 Parks and Irrigation.  Page 10  
 Building Maintenance. Page 11 

 
11. Police:  Page 11 

 Community Services & Animal Control. Page 11 
 Criminal Investigations/Records.  Page 12 
 Operations – Summary of specific crimes.  Page 12 
 Neighborhood Improvement. Page 14 

 
12. Public Works Page 15 

 Engineering:  Page 15 
 Nova Road Tree Relocation- Work began as scheduled.  Three separate wet taps of 

the existing reuse water main have been completed by staff.  The contractor 
completed installing three separate irrigation systems, renovated existing parking 
islands behind the gym building and installed all thirty (30), 5”-6” caliper Live Oak 
trees  throughout the park. 

 Cassen Park Fishing Pier Repair- Work along the north side of the pier began as 
scheduled.  Approximately 50% of decking along the north pier has been replaced 
and the hardware attaching the guardrail posts have been tightened. 

 John Anderson Drive – ZCA has distributed a sidewalk survey to the residents as 
part of the public involvement process for determining whether or not a sidewalk is 
desired to be included in the project. A public meeting is scheduled for February 22nd 
at The Casements from 6:30 to 8:00 pm for residents wanting to attend to discuss the 
sidewalk.  Page 16 
 

 Environmental Management Division:  Page 17 
 Asphalt/Concrete. Page 17 
 Tree Crew.  Page 17 
 Stormwater Maintenance. Page 17 
 Street Sweeping.  Page 18 

 
 Fleet Operations:  Page 18 

 
 Utilities:  Page 18 

 Airport Road Force Main Extension – This project is the City’s Alternative Water 
Supply Project as associated with the SJRWMD Water Supply Plan. District 
Board approved project for proposed MFL and Recovery Strategy program 
funding. Draft scope of work and Grant Agreement received from District. 
Funding agreement @ 40% of project cost will be approximately $1.3 Million. 
Construction will begin in February.  Page 19 

 


